EMFULENI 

LOCAL MUNICIPALITY 


Vaal River City, the Cradle of Human Rights 


SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 

2018-19 
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IDP 

Code 

Performance 
Indicator / 
Annual Target 
2018/19 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1st Quarter 
Target 

2 nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 

ELECTRICITY 

EL.01 

Reduce electricity 
distribution losses to 

less than 28 % in 
2018/19 

Linked to 

COGTA 
Integrated 
Support Plan 

37% 

Distribution 
Losses Report 

Reduce 

electricity 

distribution 

losses to less 

than 35% in 
quarter 1 of 
2018/19 

Reduce electricity 
distribution losses 

to less than 30% 

% in quarter 2 of 
2018/19 

Reduce 

electricity 

distribution 

losses to less 

than 30% % at 
midyear of 
2018/19 

Reduce electricity 
distribution losses to 

less than 28% % in 
quarter 3 of 2018/19 

Reduce 

electricity 

distribution 

losses to less 

than 28 % %in 
quarter 4 of 
2018/19 

EL.02 

500 Public light 
fittings maintained/ 
replaced in 2018/19 

R6 319 357.00 

3 700 

Approved 

Maintenance 

Plan and Job 

Cards 

10 Public light 
fittings 
maintained/ 
replaced in 
quarter 1 of 
2018/19 

50 Public light 
fittings 
maintained/ 
replaced in 
quarter 2 of 
2018/19 

60 Public light 
fittings 
maintained/ 
replaced at 
midyear of 
2018/19 

220 Public light 
fittings maintained/ 
replaced in quarter 3 
of 2018/19 

220 Public light 
fittings 

maintained 

quarter 4 of 
2018/19 

EL.03 

500 of Public high 
mast light 
maintained 
/replaced in 2018/19 

Linked to EL 02 

1340 

Approved 

Maintenance 

Plan and Job 

Cards 

10 of Public high 
mast light 
maintained/ 
replaced in 
quarter 1 of 
2018/19 

50 of Public high 
mast light 
maintained/ 
replaced in quarter 

2 of 2018/19 

60 of Public high 
mast light 
maintained/ 
replaced at 
midyear of 
2018/19 

220 of Public high 
mast light 

maintained 
/replaced in quarter 

3 of 2018/19 

220 of Public 

high mast light 

maintained 
/replaced in 
quarter 4 of 
2018/19 

EL.04 

100 % of budget 
spent on Electricity 

R36 

319 357.00 

20% 

Variance 

Report 

25% of budget 
spent on 

25 % of budget 
spent on Electricity 

50% of budget 
spent on 

25% of budget spent 
on Electricity repairs 

25% of budget 
spent on 
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IDP 

Code 

Performance 
Indicator / 
Annual Target 
2018/19 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1st Quarter 
Target 

2 nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4™ Quarter 
Target 


repairs and 
maintenance in 
2018/19 




Electricity repairs 
and 

maintenance in 
quarter 1 of 
2018/19 

repairs and 

maintenance in 

quarter 2 of 
2018/19 

Electricity repairs 

and 

maintenance at 

midyear of 
2018/19 

and maintenance 

spent in quarter 3 of 
2018/19 

Electricity repairs 

and 

maintenance in 

quarter 4 of 
2018/19 

EL.05 

4 Energy Saving 
Public Awareness 
Campaigns 
implemented in 
2018/19 

Opex 

New 

Performance 

indicator 

Minutes and 

Attendance 

Register 

1 Public 

Awareness 
Campaigns 
implemented in 
quarter 1 of 
2018/19 

1 Public Awareness 

Campaigns 
implemented in 
quarter 2 of 
2018/19 

2 Public 

Awareness 

Campaigns 
implemented at 
midyear of 
2018/19 

1 Public Awareness 

Campaigns 
implemented in 
quarter 3 of 2018/19 

1 Public 

Awareness 

Campaigns 
implemented in 
quarter 4 of 
2018/19 

EL.06 

75% compliance to 
average turnaround 
time 

24(hours) to restore 
electricity service 
interruptions 
measured from the 
time of receipt of 
the interruption 
alert to the time of 

restoration in 
2018/19 

R24 000 000.0 

0 

90% 

Application 
Form, Register 
with signature 
of a customer, 
Job Cards 

75% compliance 
to average 

turnaround time 
24(hours) to 
restore 

electricity service 
interruptions 
measured from 

the time of 
receipt of the 
interruption alert 
to the time of 

restoration in 
quarter 1 of 
2017/18 

75% compliance to 
average 

turnaround time 
24(hours) to 
restore electricity 
service 
interruptions 
measured from the 
time of receipt of 
the interruption 
alert to the time of 

restoration in 
quarter 2 of 
2017/18 

75% compliance 
to average 

turnaround time 
24(hours) to 
restore 

electricity service 
interruptions 
measured from 

the time of 
receipt of the 
interruption alert 
to the time of 

restoration at 
midyear of 
2017/18 

75% compliance to 
average turnaround 
time 

24(hours) to restore 
electricity service 
interruptions 
measured from the 
time of receipt of 
the interruption 
alert to the time of 

restoration in 
quarter 3 of 2017/18 

75 % compliance 
to average 

turnaround time 
24(hours) to 
restore 

electricity service 
interruptions 
measured from 

the time of 
receipt of the 
interruption alert 
to the time of 

restoration in 
quarter 4 of 
2017/18 

EL.07 

800 Large Power 
Users (LPU's) 
installed with Online 

R6 000 000.00 

New 

Performance 

indicator 

Meter Reading 
and Metering 

No projection in 
quarter 1 of 
2018/19 

200 LPU's installed 

with online Meter 
Reading Metering 

200 LPU's 

installed with 

online Meter 

300 LPU's installed 

with online Meter 
Reading Metering 

300 LPU's 

installed with 

online Meter 
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IDP 

Code 

Performance 
Indicator / 
Annual Target 
2018/19 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1st Quarter 
Target 

2 nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 


Meter Reading 
Metering and Billing 
Systems in 2018/19 



Billing System 
2018/19 


and Billing Systems 
in quarter 2 of 
2018/19 

Reading 
Metering and 
Billing Systems 
at midyear of 
2018/19 

and Billing Systems 
in quarter 3 of 
2018/19 

Reading 
Metering and 
Billing Systems 
in quarter 4 of 
2018/19 

EL.08 

35,000 formal 
houses within the 

NERSA licensed area 
of the municipality 
connected to 
electricity network 
by means of 
electricity meters in 
2018/19 

Opex 

31553.00 

Customer Data 

35,000 formal 
houses within 

the NERSA 

licensed area of 
the municipality 
connected to 
electricity 
network by 
means of 
electricity meters 
in quarter 1 of 
2018/19 

35,000 formal 

houses within the 

NERSA licensed 

area of the 

municipality 

connected to 

electricity network 
by means of 
electricity meters 
in quarter 2 of 
2018/19 

35,000 formal 

houses within 

the NERSA 

licensed area of 

the municipality 

connected to 

electricity 
network by 
means of 

electricity meters 
at midyear of 
2018/19 

35,000 formal 

houses within the 

NERSA licensed area 

of the municipality 

connected to 

electricity network 
by means of 
electricity meters in 
quarter 3 of 2018/19 

35,000 formal 

houses within 

the NERSA 

licensed area of 

the municipality 

connected to 

electricity 
network by 
means of 

electricity meters 
in quarter 4 of 
2018/19 

EL.09 

Seek funding to 
implement off grid 
Solar Energy 
Programs in 2018/19 

Linked to 

COGTA 
Integrated 
Support Plan 

New 

Performance 

Indicator 

Business Plan 
and proof of 
submission 

Business Plan 

submitted to 

National 
Department of 
Energy in quarter 

1 of 2018/19 

No Projection in 
quarter 2 of 
2018/19 

No Projection at 
midyear of 
2018/19 

No Projection in 
quarter 3 of 2018/19 

No Projection in 
quarter 4 of 
2018/19 

ROADS AND STORMWATER 

RS.01 

30 km tarred 
municipal roads and 
streets resealed in 
2018/19 

R30 000 000.00 

6km 

Approved 
Maintenance 
Plan, Payment 

Certificate and 

Job Cards 

No projection for 
in quarter 1 of 
2018/19 

10 km tarred 
municipal roads 
and streets 

resealed in quarter 
2of2018/19 

10 km tarred 
municipal roads 
and streets 

resealed at 
Midyear of 
2016/17 

10 km tarred 
municipal roads and 
streets resealed in 
quarter 3 of 2016/17 

10 km tarred 
municipal roads 
and streets 

resealed quarter 

4 of 2016/17 
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IDP 

Code 

Performance 
Indicator / 
Annual Target 
2018/19 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1st Quarter 
Target 

2 nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 

RS.02 

30 000m 2 of 
potholes in tarred 
municipal roads and 
streets patched in 
2018/19 

R6 000 000.00 

20,000m 2 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

5000m 2 of 
potholes in 
tarred municipal 
roads and streets 
patched in 
quarter 1 of 
2018/19 

5000m 2 of 
potholes in tarred 
municipal roads 
and streets 
patched in quarter 

2 of 2018/19 

10 000m 2 of 
potholes in 
tarred municipal 
roads and streets 
patched at 
midyear of 
2018/19 

10 000m 2 of 
potholes in tarred 
municipal roads and 
streets patched in 
quarter 3 of 2018/19 

10 000m 2 of 
potholes in 
tarred municipal 
roads and streets 
patched in 
quarter 4 of 
2018/19 

RS.03 

400 storm water 
catch-pits cleaned in 
2018/19 

R1 000 000.00 

700 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

50 storm water 
catch-pits 
cleaned in 
quarter 1 of 
2018/19 

50 storm water 
catch-pits cleaned 
in quarter 2 of 
2018/19 

100 storm water 
catch-pits 
cleaned at 
midyear of 
2018/19 

150 storm water 
catch-pits cleaned in 
quarter 3 of 2018/19 

150 storm water 
catch-pits 
cleaned in 
quarter 4 of 
2018/19 

RS.04 

300m of concrete 

canals cleaned in 
2018/19 

R1 500 000 

250m 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

50m of concrete 

canals cleaned in 
quarter 1 of 
2018/19 

50m of concrete 

canals cleaned in 
quarter 2 of 
2018/19 

100m of 

concrete canals 

cleaned at 
midyear of 
2018/19 

100m of concrete 

canals cleaned in 
quarter 3 of 2018/19 

100m of 

concrete canals 

cleaned in 
quarter 4 of 
2018/19 

RS.05 

500m of storm 
water concrete pipes 
cleaned 2018/19 

R1 621 605 

600m 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

50m of storm 

water concrete 
pipes cleaned in 
quarter 1 of 
2018/19 

50m of storm 

water concrete 
pipes cleaned in 
quarter 2 of 
2018/19 

100m of storm 

water concrete 
pipes cleaned at 
midyear of 
2018/19 

200m of storm water 
concrete pipes 
cleaned in quarter 3 
of 2018/19 

200m of storm 

water concrete 
pipes cleaned in 
quarter 4 of 
2018/19 

RS.06 

1500m 2 of road 
markings painted in 
2018/19 

R1 527 000 

1000m 2 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

No projection for 
quarter 1 of 
2018/19 

500m 2 of road 
markings painted 
in quarter 1 of 
2018/19 

500m 2 of road 
markings painted 
in quarter 1 of 
2018/19 

500m 2 of road 
markings painted in 
quarter 1 of 2018/19 

500m 2 of road 
markings painted 
in quarter 1 of 
2018/19 

RS.07 

300 road signs 
replaced in 2018/19 

R1 000 000 

200 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

No projection for 
quarter 1 of 
2018/19 

50 road signs 
replaced in quarter 

2 of 2018/19 

50 road signs 
replaced at 
midyear of 
2018/19 

125 road signs 
replaced in quarter 3 
of 2018/19 

125 road signs 
replaced in 
quarter 4 of 
2018/19 
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IDP 

Code 

Performance 
Indicator / 
Annual Target 
2018/19 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1st Quarter 
Target 

2 nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 

RS.08 

60km of municipal 
gravel roads re¬ 
gravelled in 2018/19 

R4 000 000 

50km 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

20km of 
municipal gravel 
roads re¬ 
gravelled in 
quarter 1 of 
2018/19 

20km of municipal 
gravel roads re¬ 
gravelled in 
quarter 2 of 
2018/19 

40km of 
municipal gravel 
roads re¬ 
gravelled at 
midyear 2018/19 

10km of municipal 
gravel roads re¬ 
gravelled in quarter 

3 of 2018/19 

10km of 
municipal gravel 
roads re¬ 
gravelled in 
quarter 4 of 
2018/19 

RS.09 

1150m of gravel 
channel cleaned in 
2018/19 

R1 959 098 

1800m 

Approved 
Maintenance 
Plan, Payment 
Certificate and 

Job Cards 

No projection for 
quarter 1 of 
2018/19 

150m of gravel 
channel cleaned in 
quarter 2 of 
2018/19 

150m of gravel 
channel cleaned 
at midyear of 
2018/19 

500m of gravel 
channel cleaned in 
quarter 3 of 2018/19 

500m of gravel 
channel cleaned 
in quarter 4 of 
2018/19 

WASTE AND ENVIRONMENTAL MANAGEMENT 

EP.01 

100% of annual 

environmental 

management 
operational 
objectives achieved 
in 2018/19 

Opex 

100% 

Process Plan 
and Progress 
Report 

100% of annual 

environmental 

management 
plan in quarter 1 
of 2018/19 

100% of annual 

environmental 
management plan 
in quarter 2 of 
2018/19 

100% of annual 

environmental 

management 
plan at midyear 
of 2018/19 

100% of annual 

environmental 
management plan in 
quarter 3 of 2018/19 

100% of annual 

environmental 

management 
plan in quarter 4 
of 2018/19 

SW.01 

100% of weekly 
household waste 

collection services 
completed as per 
revised schedule in 
2018/19 

R3 000 000 

50% 

Weekly, 
Monthly; 
Quarterly 
Report and 
Collection 

Schedule 

100% of weekly 
household waste 

collection 

services 

completed as per 
revised schedule 
in quarter 1 of 
2018/19 

100% of weekly 
household waste 

collection services 
completed as per 
revised schedule in 
quarter 2 of 
2018/19 

100% of weekly 
household waste 

collection 

services 

completed as per 
revised schedule 
at midyear of 
2018/19 

100% of weekly 
household waste 

collection services 
completed as per 
revised schedule in 
quarter 3 of 2018/19 

100% of weekly 
household waste 

collection 

services 

completed as per 
revised schedule 
in quarter 4 of 
2018/19 

SW.02 

50% of completed 
solid waste 

collection schedule 

for informal 

R1 000 000 

50% 

Weekly, 
Monthly and 
Quarterly 
Report and 

50% of 

completed solid 
waste collection 

scheduled for 

50% of completed 
solid waste 

collection 

scheduled for 

50% of 

completed solid 
waste collection 

scheduled for 

50% of completed 
solid waste 

collection scheduled 

for informal 

50% of 

completed solid 
waste collection 

scheduled for 
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IDP 

Code 

Performance 
Indicator / 
Annual Target 
2018/19 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1st Quarter 
Target 

2 nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 


settlements in 
2018/19, excluding 
the areas covered 

under SW.01 



Collection 

Schedule 

informal 
settlements, 
excluding the 
areas covered 

under SW.01 in 
quarter 1 of 
2018/19 

informal 
settlements, 
excluding the areas 
covered under 
SW.01 in quarter 2 
of 2018/19 

informal 
settlements, 
excluding the 
areas covered 

under SW.01 at 
midyear of 
2018/19 

settlements, 
excluding the areas 
covered under 
SW.01 in quarter 3 
of 2018/19 

informal 
settlements, 
excluding the 
areas covered 

under SW.01 in 
quarter 4 of 
2018/19 

SW.03 

750 000m 3 of 
reported illegal solid 
waste dumps 
cleaned in 2018/19 

R1 000 000 

110 000 m 3 

Weekly, 
Monthly and 
Quarterly 
Report and 
Collection 

Schedule 

18 750m 3 of 
reported illegal 
solid waste 
dumps cleaned 
in quarter 1 of 
2018/19 

18 750m 3 of 
reported illegal 
solid waste dumps 
cleaned in quarter 

2 of 2018/19 

37 500 m 3 of 
reported illegal 
solid waste 
dumps cleaned 
at midyear of 
2018/19 

18 750m 3 of 
reported illegal solid 
waste dumps 
cleaned in quarter 3 
of 2018/19 

18 750m 3 of 
reported illegal 

solid waste 

dumps cleaned 
in quarter 4 of 
2018/19 

SW.04 

95% legal 
compliance on 
average for all 
landfills in 2018/19 

R800 000 

95% 

External Audit 

Standards and 
Report 

No Projection for 
quarter 1 of 
2018/19 

95% legal 
compliance for all 
landfills in quarter 

2 of 2018/19 

95% legal 
compliance for 
all landfills at 
midyear of 
2018/19 

No Projection for 
quarter 3 of 2018/19 

95% legal 
compliance for 
all landfills in 
quarter 4 of 
2018/19 
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IDP 

Code 

Performance 

Indicator/ 

Annual 

Target 

2018/19 

Budget 

2017/ 2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2 nd Quarter Target 

Midyear 

3 rd Quarter Target 

4 th Quartet Target 

PORTABLE WATER 

PW.01 

95% of SANS 

241 

compliance 
on for 
potable 
water quality 
in Rand 
Water supply 
areas in 
2018/19 

R1 440 000 

90% 

(Rand Water) 
Water Quality 
Analysis Results 

95% of SANS 241 
compliance on 
for potable 
water quality in 
Rand Water 
Supply areas in 
quarter 1 of 
2018/19 

95% of SANS 241 
compliance on for 
potable water 
quality in Rand 
Water Supply 
areas in quarter 2 
of 2018/19 

95% of SANS 241 
compliance on for 
potable water 
quality in Rand 
Water Supply areas 
at midyear of 
2018/19 

95% of SANS 241 
compliance on for 
potable water quality 
in Rand Water Supply 
areas in quarter 3 of 
2018/19 

95% of SANS 241 
compliance on for 
potable water 
quality in Rand 
Water Supply areas 
in quarter 4 of 
2018/19 

PW.02 

Reduce 

waters losses 

to less than 

25.36% of 

water 

supplied by 
Rand Water 
in 2018/19 

R9 108 182 

27.36% 

Water Balance 
Report / 
Spreadsheet 

Reduce waters 

losses to less 

than 

26.86% of water 
supplied by Rand 
Water in quarter 

1 of 2018/19 

Reduce waters 

losses to less than 

26.36% of water 
supplied by Rand 
Water in quarter 

2 of 2018/19 

Reduce waters 

losses less than 

26.36%of water 
supplied by Rand 
at midyear of 
2018/19 

Reduce waters losses 

to less than 25.86% 

in 

of water supplied by 
Rand Water in 
quarter 3 of 2018/19 

Reduce waters 

losses to less than 

25.36%of water 
supplied by Rand 
Water in quarter 4 
of 2018/19 

PW.03 

95% of SANS 

241 

compliance 
on average 
for potable 
water quality 

R 666 000 

70% 

(Rand Water) 
Water Quality 
Analysis Results 

95% of SANS 241 
compliance on 
average for 
potable water 
quality of 

95% of SANS 241 
compliance on 
average for 
potable water 
quality of 

95% of SANS 241 
compliance on 
average for 
potable water 
quality of 

95% of SANS 241 
compliance on 
average for potable 
water quality of 

Vaaloewer 

95% of SANS 241 
compliance on 
average for potable 
water quality of 

Vaaloewer 
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of Vaaloewer 

Purification 
Plant.(Blue 
drop 

Requirement 
s) in 2018/19 




Vaaloewer 

Purification 
Plant.(Blue drop 
Requirements) in 
quarter 1 of 
2018/19 

Vaaloewer 

Purification 
Plant.(Blue drop 
Requirements) in 
quarter 2 of 
2018/19 

Vaaloewer 

Purification 

Plant.(Blue drop 
Requirements) at 
midyear of 
2018/19 

Purification 

Plant.(Blue drop 
Requirements) in 
quarter 3 of 2018/19 

Purification 

Plant.(Blue drop 
Requirements) in 
quarter 4 of 
2018/19 

PW.04 

182,736 

formalized 

urban stands 

with access 

to the 
potable 

water 

reticulation 

network in 
2018/19 

Opex 

181,736 

Venus Report 

181,736 

formalized urban 

stands with 

access to the 
potable water 
reticulation 

network in 
quarter 1 of 
2018/19 

181,736 

formalized urban 

stands with access 
to the potable 
water reticulation 
network in quarter 

2 of 2018/19 

181,736 formalized 
urban stands with 

access to the 
potable water 
reticulation 

network at 
midyear of 
2018/19 

181,736 formalized 
urban stands with 
access to the potable 
water reticulation 
network in quarter 3 
of 2018/19 

181,736 formalized 
urban stands with 

access to the 
potable water 
reticulation 
network in quarter 

4 of 2018/19 

PW.05 

55 % of 
faulty meters 
are repaired 
/ replaced in 
2018/19 

R5 692 614 

New Performance 

Indicator 

% of Faulty 
meters repaired 
Consolidated 
Reports from 
WMS and billing 
information (Red 
Ants) 

55 % of faulty 

meters are 

repaired / 
replaced in 
quarter 1 of 
2018/19 

55 % of faulty 

meters are 

repaired / 
replaced in 
quarter 2 of 
2018/19 

55 % of faulty 

meters are 

repaired / 
Replaced in mid¬ 
year of 2018/19 

55 % of faulty meters 
are repaired / 
replaced in quarter 3 
of 2018/19 

55 % of faulty 
meters are repaired 
/ replaced in 
quarter 4 of 
2018/19 

PW.06 

55% 

compliance 

to 

turnaround 
time (48 
hours) to 
restore 

Portable 

Water 

service 
interruptions 
, measured 

R14 427 223 

40.98% 

Water 

Management 
System Report 
and Complains 
Register 

55% compliance 
to turnaround 
time (48 hours) 
to restore 

potable water 
service 
interruptions, 
measured from 

the time of 
receipt of the 
interruption alert 
to the time of 

55% compliance to 
turnaround time 
(48 hours) to 
restore potable 
water service 
interruptions, 
measured from 
the time of receipt 
of the interruption 
alert to the time of 

restoration in 

55% compliance to 
turnaround time 
(48 hours) to 
restore potable 
water service 
interruptions, 
measured from the 
time of receipt of 
the interruption 
alert to the time of 

restoration at 

55% compliance to 
turnaround time (48 
hours) to restore 
potable water service 
interruptions, 
measured from the 
time of receipt of the 
interruption alert to 
the time of 
restoration in quarter 

3 of 2017/18 

55% compliance to 
turnaround time 
(48 hours) to 
restore potable 
water service 
interruptions, 
measured from the 
time of receipt of 
the interruption 
alert to the time of 

restoration in 
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from the 

time of 
receipt of the 
interruption 
alert to the 

time of 

restoration in 
2018/19 




restoration in 
quarter 1 of 
2018/19 

quarter 2 of 
2018/19 

midyear of 
2017/18 


quarter 4 of 
2017/18 

PW.07 

Reduction of 

Minimum 
Night Flows 
in areas with 

excessive 

losses 

reduction in 
2018/19 

R2 277 045.60 

70% 

Pressure and 
flow loggers 
Report 

No Projection in 
quarter 1 of 
2018/19 

No Projection in 
quarter 2 of 
2018/19 

Projection at 
midyear of 
2018/19 

60% Reduction of 
Minimum Night 
Flows in areas with 

excessive losses 
reduction in quarter 

3 of 2018/19 

60% Reduction of 
Minimum Night 
Flows in areas with 

excessive losses 

reduction in 
quarter 4 of 
2018/19 

CUSTOMER CARE 

CC01 

44 Public 

Awareness 

Programme 
(Stakeholder 
Consultation 
s) in 2018/19 

Opex 

New Performance 

Indicator 

Attendance 
Registers for the 
meetings 

11 Public 

Awareness 
Meetings 
conducted in 
quarter 1 of 
2018/19 

11 Public 

Awareness 

Meetings 

conducted in 

quarter 2 of 

2018/19 

22 Public 

Awareness 

Meetings 

conducted in Mid- 
Year of 2018/19 

11 Public Awareness 

Meetings conducted 
in quarter 3 of 

2018/19 

12 Public 

Awareness 

Meetings 

conducted in 

quarter 1 of 

2018/19 

WASTE WATER 

WW.01 

90% 

compliance 

with 

discharge 

license 

requirements 
on effluent 
quality at 
Riestpruit 

R 15 361 863 

90% 

Laboratory 

Results 

90% compliance 
with discharge 
license 

requirements on 
effluent quality 
at Riestpruit and 
Sebokeng waste 

water treatment 

90% compliance 
with discharge 
license 

requirements on 
effluent quality at 
Riestpruit and 
Sebokeng waste 

water treatment 

90% compliance 
with discharge 
license 

requirements on 
effluent quality at 
Riestpruit and 
Sebokeng waste 

water treatment 

90% compliance with 
discharge license 
requirements on 
effluent quality at 
Riestpruit and 
Sebokeng waste 

water treatment 

works in quarter 3 of 
2018/19 

90% compliance 
with discharge 
license 

requirements on 
effluent quality at 
Riestpruit and 
Sebokeng waste 

water treatment 
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Sebokeng 

and 

Leeuwkuil 

waste water 

treatment 

works in 
2018/19 




works in quarter 

1 of 2018/19 

works in quarter 2 
of 2018/19 

works at midyear 
of 2018/19 


works in quarter 4 
of 2018/19 

WW.02 

179,814 

formalized 

stands with 

access to the 

waste water 

network 
system in 
2018/19 

R 16 100 318 

179,814 

Reticulation 
layout Report 
from IMQS( 
Information 
Management 
query System for 
the Fixed Assets 
Register) 

179,814 

formalized 

stands with 

access to the 

waste water 

network system 
in quarter 1 of 
2018/19 

179,814 

formalized stands 

with access to the 

waste water 

network system in 
quarter 2 of 
2018/19 

179,814 formalized 
stands with access 

to the waste water 
network system at 
midyear of 
2018/19 

179,814 formalized 
stands with access to 

the waste water 
network system in 
quarter 3 of 2018/19 

179,814 formalized 
stands with access 

to the waste water 
network system in 
quarter 4 of 
2018/19 

WW.03 

85% 

compliance 

to 

turnaround 
time (24 
hours) to 
restore 

Waste Water 

service 
interruptions 
, measured 
from the 

time of 
receipt of the 
interruption 
alert to the 

time of 

restoration in 
2017/18 

R 16 100 318 

79.72% 

Water 

Management 
System Report 
and Complains 
Register 

85% compliance 
to average 

turnaround time 
(24 hours) to 
restore waste 

water service 
interruptions, 
measured from 

the time of 
receipt of the 
interruption alert 
to the time of 

restoration in 
quarter 1 of 
2018/19 

85% compliance to 
average 

turnaround time 
(24 hours) to 
restore waste 

water service 
interruptions, 
measured from 
the time of receipt 
of the interruption 
alert to the time of 

restoration in 
quarter 2 of 
2018/19 

85% compliance to 
average 

turnaround time 
(24 hours) to 
restore waste 

water service 
interruptions, 
measured from the 
time of receipt of 
the interruption 
alert to the time of 

restoration at 
Midyear of 
2019/18 

85% compliance to 
average turnaround 
time (24 hours) to 
restore waste water 

service interruptions, 
measured from the 
time of receipt of the 
interruption alert to 
the time of 
restoration in quarter 

3 of 2018/19 

85%2% compliance 
to average 

turnaround time 
(24 hours) to 
restore waste 

water service 
interruptions, 
measured from the 
time of receipt of 
the interruption 
alert to the time of 

restoration in 
quarter 3 of 
2017/18 
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IDP 

Code 

Performance 

Indicator 

2018 / 2019Target 

Budget 

2017/2018 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly Target 

2 nd Quarterly 
Target 

Midyear Target 

3 rd Quarterly 
Target 

4 th Quarterly 
Target 

Infrastructure Development 

IP.01 

100% Expenditure 
on Social 

Development grant 
and NDPG in 
2018/19 

R65 500 000.00 

Approved 

Master Plan 

Variance Report 

10% expenditure 
on Social 

Development grant 
and NDPG in 
quarter 1 
of2018/19 

20% expenditure 

on Social 

Development 
grant and NDPG 
in quarter 2 of 
2018/19 

30% expenditure 

on Social 

Development grant 

and NDPG at 
midyear of 2018/19 

30% expenditure 

on Social 

Development grant 

and NDPG in 

quarter 3 of 
2018/19 

40% expenditure 

on Social 

Development 
grant and NDPG 
in quarter 4 of 
2018/19 

IP.02 

100% of municipal 
infrastructure grant 
funded capital 
budget spent in 
2018/19 

R165 389 000.00 

New 

Performance 

Indicator 

Variance Report 

10 % of municipal 
infrastructure grant 
funded capital 
budget spent in 
quarter 1 of 
2018/19 

20% of municipal 

infrastructure 

grant funded 
capital budget 
spent in quarter 2 
of 2018/19 

30% of municipal 
infrastructure grant 
funded capital 
budget spent at 
midyear of 2018/19 

30% of municipal 
infrastructure grant 
funded capital 
budget spent in 
quarter 3 of 
2018/19 

40% of municipal 

infrastructure 

grant funded 
capital budget 
spent in quarter 4 
of 2018/19 

IP.03 

8 MIG funded 
projects completed 
on time in 
2018/2019 1 

R33 502 000.00 

New 

Performance 

Indicator 

Practical 

completion 

certificates 

2 projects 
completed in 
quarter 1 of 
2018/2019 

2 projects 
completed in 
quarter 2 of 
2018/2019 

4 projects 
completed in at 
midyear of 
2018/2019 

No projections for 
quarter in quarter 3 
of 2018/2019 

4 projects 
completed in 
quarter 4 of 
2018/2019 


1 a) Khateka street; b) Swineflu street; c) Ramokhoase street; d) Bikitsha street; e) Cetshwayo street; f) Dona road; g) King Road in Evaton; h) Quaggasfontein Bulk water pipeline 
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IDP 

Code 

Performance 

Indicator 

2018 / 2019Target 

Budget 

2017/2018 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly Target 

2 nd Quarterly 
Target 

Midyear Target 

3 rd Quarterly 
Target 

4 th Quarterly 
Target 

IP.04 

2 SD projects 
completed on time 
in 2018/2019 2 

R28 000 000.00 

New 

Performance 

Indicator 

Practical 

completion 

certificates 

No projections for 
quarter in quarter 1 
of 2018/2019 

2 projects 
completed in 
quarter 2 of 
2018/2019 

2 projects 
completed in at 
midyear of 
2018/2019 

No projections for 
quarter in quarter 3 
of 2018/2019 

1 project 
completed in 
quarter 4 of 
2018/2019 

IP.05 

2 NDPG projects 
completed on time 
in 2018/2019 3 

R37 500 000.00 

New 

Performance 

Indicator 

Practical 

completion 

certificates 

No projections for 
quarter in quarter 1 
of 2018/2019 

No projections for 
quarter in quarter 

2 of 2018/2019 

No projections for 
Midyear of 
2018/2019 

No projections for 
quarter in quarter 3 
of 2018/2019 

2 projects 
completed in 
quarter 4 of 
2018/2019 

IP.06 

7 of designed 
projects completed 

In 2018/19 4 

R6 000 000.00 

New 

Performance 

Indicator 

Approved 
drawings / 
design reports 

No projection in 
quarter 1 of 
2018/19 

4 Approved 
drawings / design 
reports in quarter 

2 of 2018/19 

4 Approved 
drawings / design 
reports at midyear 
of 2018/19 

No projections for 
quarter in quarter 3 
of 2018/19 

3 Approved 
drawings / design 
reports in quarter 

4 of 2018/19 

IP.07 

300 jobs created 
through the 
implementation of 
infrastructure 
projects program, 
in 2018/19 5 

R4 700 000 .00 

300 jobs 
created 
through the 
implementat 

ion of 

infrastructur 
e projects 

Copies of Signed 
Employment 
Contracts and 

Contractors 

Report 

No projection in 
quarter 1 of 
2018/19 

150 jobs created 
through the 
implementation 

of the 

infrastructure 

projects program, 

150 jobs created 
through the 
implementation of 

the infrastructure 

projects program, 
at midyear of 
2018/2019 

No projection in 
quarter 3 of 
2018/19 

150 jobs created 
through the 
implementation 

of the 

infrastructure 

projects program, 


2 a) Evaton ECD; b) Sharpeville ECD 

3 a) Project 3A1 b) Project 3A3 

4 a) Van Schalk wyk street; b) Thomas Nkobi street; c) Project 3A2; d) Vanderbijlpark cemetery; e) Rustervaal cemetery; f) Nanescol cemetery; g) Tshepiso cemetery 

5 a) Project 3A1; b) Project 3A3; c) Swineflu street; d) Ramokhoase street; e) Evaton Multiple roads; f) Vanderbijlpark cemetery; g) Rustervaal cemetery; h) Nanescol cemetery; i) 
Tshepiso cemetery; j) Pitseng & Uranium street; k) Lakeside proper Block 04 
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IDP 

Code 

Performance 

Indicator 

2018 / 2019Target 

Budget 

2017/2018 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly Target 

2 nd Quarterly 
Target 

Midyear Target 

3 rd Quarterly 
Target 

4 th Quarterly 
Target 




program, in 
2018/2019 



in quarter 2 of 
2018/19 



in quarter 4 of 
2018/19 

IP.08 

150 People trained 
on accredited 

construction 

related skills in 
2018/19 

R375 000.00 

New 

Performance 

Indicator 

Copies of 
training 
certificates 

awarded to 
participants 

25 People trained 
on accredited 

construction 

related skills in 
quarter 1 of 
2018/19 

50 People trained 

on accredited 

construction 

related skills in 

quarter 2 of 
2018/19 

75 People trained 

on accredited 

contraction related 

skills at midyear of 
2018/19 

No projection in 
quarter 3 of 

2018/19 

75 People trained 

on accredited 

contraction 

related skills in 

quarter 4 of 
2018/19 

IP.09 

30 students 

enrolled for in- 
service training 
(Engineering) to be 
trained on 

infrastructure 
projects in 2018/19 

Funded by SETA 

New 

Performance 

Indicator 

Semester 
reports by 
individual 

students 
indicating the 
type of training 
received being 
submitted to 
university of 
technology 

No projection in 
quarter 1 of 
2018/19 

15 end of 

Semester reports 
by individual 

students 
indicating the 
type of training 
received being 

submitted to 

university of 
technology in 
quarter 2 of 
2018/19 

15 Semester 

reports by 

individual students 

indicating the type 
of training received 
being submitted to 
university of 
technology at 
midyear of 2018/19 

No projection in 
quarter 3 of 
2018/19 

15 end of 

Semester reports 
by individual 

students 
indicating the 
type of training 
received being 

submitted to 

university of 
technology in 
quarter 4 of 
2018/19 
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COMMUNITY SERVICES 


IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 

By-Law Unit 

BL.01 

1,800 by-law 
inspections 
conducted in 
2018/19 

Opex 

1600 

Tickets samples and 
spreadsheet 
registering all 
inspections 

450 by law 
inspections in 
quarter 1 of 
2018/19 

450 by law 
inspections in 
quarter 2 of 
2018/19 

900 by law 
inspections at 
midyear of 
2018/19 

450 by law 
inspections in 
quarter 3 of 
2018/19 

450 by law 
inspections in 
quarter 4 of 
2018/19 

BL.02 

20 joint by-law 
operations 
conducted in 
2018/19 

Opex 

20 

Attendance register 
for all operations 

5 joint by-law 
operations in 
quarter 1 of 
2018/19 

5 joint by-law 
operations in 
quarter 2 of 
2018/19 

10 joint by-law 
operations at 
midyear of 
2018/19 

5 joint by-law 
operations in 
quarter 3 of 
2018/19 

5 joint by-law 
operations in 
quarter 4 of 
2018/19 

BL.03 

3 developed by¬ 
laws in 2018/19 

Opex 

4 

Draft by-law 
developed 

Develop 3 draft 
by-laws in 
quarter 1 of 
2018/19 

Publication in 
newspapers and 
placing in 
municipal 
website of 
notices calling for 
public comments 
in quarter 2 of 
2018/19 

3 by-laws drafted 
and notices 
calling for public 

comments 

published at 
midyear 2018/19 

Sourcing of 
comments from 

internal 
departments in 
quarter 3 of 
2018/19 

Submit final 
draft by-laws 
Committees for 
uptake in the 
applicable 
agendas in 
quarter 4 of 
2018/19 

Health and Social Development 

SD.01 

7 200 municipal 
health inspections 
conducted in 
2018/19 

Opex 

10,600 

Signed Inspection 
Forms and Register 
All inspections 

1 800 municipal 
health 
inspections 
conducted in 
quarter 1 of 
2018/19 

1 800 municipal 
health 
inspections 
conducted in 
quarter 2 of 
2018/19 

3 600 municipal 
health 
inspections 
conducted at 
midyear of 
2018/19 

1 800 municipal 
health inspections 
conducted in 
quarter 3 of 
2018/19 

1 800 municipal 
health 
inspections 
conducted in 
quarter 4 of 
2018/19 
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IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 

SD.02 

4000 of 

household 
indigent 
applications 
verified in 
2018/19 

(New applications 
and current 

beneficiaries 

included in the 
figure above.) 

Opex 

4000 

Signed Verified 
Forms, Register of 
all Verifications and 

Verification Plan 

1000 of 

household 
indigent 
applications 
verified in 
quarter 1 of 
2018/19 

1000 of 

household 
indigent 
applications 
verified in 
quarter 2 of 
2018/19 

2000 of 

household 
indigent 
applications 
verified at 
midyear of 
2018/19 

1000 of household 
indigent 

applications verified 
in quarter 3 of 
2018/19 

1000 of 

household 
indigent 
applications 
verified in 
quarter 4 of 
2018/19 

SD.03 

100% of indigent 
burial applications 
verified in 
2018/19 

Opex 

New 

Performance 

Indicator 

Signed Verified 
Forms, Register of 
all Verifications and 

Verification Plan 

100% of 
indigent burial 
applications 
verified in 
quarter 1 of 
2018/19 

100% of indigent 
burial 

applications 
verified in 
quarter 2 of 
2018/19 

100% of indigent 
burial 

applications 
verified at 
Midyear of 
2018/19 

100% of indigent 
burial applications 
verified in quarter 3 
of 2018/19 

100% of 
indigent burial 
applications 
verified in 
quarter 4 of 
2018/19 

SD.04 

8 social 
development 
programs 
(campaigns) 
implemented in 
2018/19 

Opex 

9 

Attendance 
Register and 
Reports 

2 social 
development 
programs 
(campaigns) 
implemented in 
quarter 1 of 
2018/19 

2 social 
development 
programs 
(campaigns) 
implemented in 
quarter 2 of 
2018/19 

4 social 
development 
programs 
(campaigns) 
implemented at 
Midyear 2018/19 

2 social 
development 
programs 
(campaigns) 
implemented in 
quarter 3 of 
2018/19 

2 social 
development 
programs 
(campaigns) 
implemented in 
quarter 4 of 
2018/19 

Parks and Cemeteries 

PC.01 

100% compliance 
to average 

turnaround time 
(3 days) for the 
provision of 

Opex 

100% 

Registers of 
Applications and 
Allocations 

100% 

compliance to 
average 

turnaround 
time (3 days) 

100% compliance 
to average 

turnaround time 
(3 days) for the 
provision of 

100% compliance 
to average 

turnaround time 
(3 days) for the 
provision of 

100% compliance to 
average turnaround 
time (3 days) for 
the provision of 
graves for burial 

100% 

compliance to 
average 

turnaround time 
(3 days) for the 
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IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 


graves for burial 
purposes, 

measured from 

the time of 
receipt of 
applications to 
the time of 
completion for 
providing the 
graves, in 
2018/19 




for the 
provision of 
graves for burial 
purposes, 

measured from 

the time of 
receipt of 
applications to 
the time of 
completion for 
providing the 
graves, in 
quarter 1 of 
2018/19 

graves for burial 
purposes, 

measured from 

the time of 
receipt of 
applications to 
the time of 
completion for 
providing the 
graves, in quarter 

2 of 2018/19 

graves for burial 
purposes, 

measured from 

the time of 
receipt of 
applications to 
the time of 
completion for 
providing the 
graves, at 
Midyear of 
2018/19 

purposes, 

measured from the 
time of receipt of 
applications to the 
time of completion 
for providing the 
graves, in quarter 3 
of 2018/19 

provision of 
graves for burial 
purposes, 

measured from 

the time of 
receipt of 
applications to 
the time of 
completion for 
providing the 
graves, in 
quarter 4 of 
2018/19 

PC.02 

1050 000m 2 
Verify the actual 
grass cut in 
cemeteries in 
2018/19 

Opex. 

2 grass cuts 

Maintenance Plan, 
Purchase Order, 
Invoices and (Job 
Cards for Internal) 

No Projection 
for this quarter, 
dormant season 
in quarter 1 of 
2018/19 

350 000m 2 grass 
cut in cemeteries 
in quarter 2 of 
2018/19 

350 000m 2 grass 
cut in cemeteries 
at midyear of 
2018/19 

350 000m 2 grass 
cut in cemeteries in 
quarter 3 of 
2018/19 

350 000m 2 
grass cut in 
cemeteries in 
quarter 4 of 
2018/19 

PC.03 

1100 trees in 
public open 
spaces pruned 
and cut in 
2018/19 

Opex 

1090 

Approved 
Maintenance Plan, 
Purchase Order, 
Invoices or Job 

Cards for Internal 

teams 

275 trees in 
public open 
spaces pruned 
and cut in 
quarter 1 of 
2018/19 

275 trees in 
public open 
spaces pruned 
and cut in quarter 

2 of 2018/19 

550 trees in 
public open 
spaces pruned 
and cut at 
midyear of 
2018/19 

275 trees in public 
open spaces pruned 
and cut in quarter 3 
of 2018/19 

275 trees in 
public open 
spaces pruned 
and cut in 
quarter 4 of 
2018/19 

PC.04 

1150 000m 2 grass 
cut at developed 
public parks, 
public gardens, 
and green belts. 

(Developed 

Opex 

1 150 000m 2 

Approved 
Maintenance Plan, 
(Only in quarter 2), 
Purchase Order, 
Invoices and (Job 

No Projection 
for this quarter 
in quarter 1 of 
2018/19 

550 000 m 2 grass 
cut at developed 
public parks, 
public gardens, 
and green belts in 

550 000 m 2 grass 
cut at developed 
public parks, 
public gardens, 
and green belts 

500 000 m 2 grass 
cut at developed 
public parks, public 
gardens, and green 
belts in quarter 3 of 
2018/19 

100 000 m 2 
grass cut at 
developed 
public parks, 
public gardens, 
and green belts 
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IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 


entrance and exit 
points is already 
included in the 
square meters for 
greenbelts) in 
2018/19 



Cards for Internal 
teams) 


quarter 2 of 
2018/19 

at midyear of 
2018/19 


in quarter 4 of 
2018/19 

PC.05 

1 500 000m 2 grass 
cut at 

undeveloped 
public open 
spaces(Undevelop 
ed entrance and 
exit points is 
already included 
in the square 
meters for 
undeveloped 
public open 
spaces) in 
2018/19 

Opex 

13 180 906 m 2 

Approved 
Maintenance Plan,( 
Only in quarter 2), 
Purchase Order, 
Invoices and (Job 
Cards for Internal 
teams) 

No projection in 
quarter 1 of 
2018/19 

750 000m 2 grass 
cut at 

undeveloped 
public open 
spaces in quarter 

2 of 2018/19 

750 000m 2 grass 
cut at 

undeveloped 
public open 
spaces at midyear 
of 2018/19 

375 000m 2 grass 
cut at undeveloped 
public open spaces 
in quarter 3 of 
2018/19 

375 000m 2 grass 
cut at 

undeveloped 
public open 
spaces in 
quarter 4 of 
2018/19 

PC.05 

1 Developed 
Community 
Partnership policy 
on parks at no 
expense to the 
municipality 
in 2018/19 

Opex 

New 

Performance 

Indicator 

Developed 
strategy/policy 
and/or applications 
to maintain public 
open spaces 

Conduct 
research/bench 
mark with other 
municipalities 
and develop 
draft 
policy in 
quarter 1 of 
2018/19 

Submit policy for 
approval. 
Council in quarter 

2 of 2018/19 

Submit policy for 
approval. 
Council at 
midyear of 
2018/19 

No projection in 
quarter 3 of 
2018/19 

No projection in 
quarter 4 of 
2018/19 
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IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 

PUBLIC SAFETY 

PS.01 

100% Reviewed 

level 3 disaster 
management plan 
in 2018/19 

Opex 

Approved 

Disaster 

Management 

Plan 

Amended and 
aligned DM Plan 
level 3 for Quarter 

1 

Proof of submitting 
plan to Sedibeng 
and PDMC for 
Quarter 2 

Proof of submitting 
plan to committees 
for processing to 
different council 

committees in 
quarter 3 

Approved 
Reviewed Plan in 
quarter 4 

Finalized 

amendments 
and align DM 
Plan level 3 

with comments 

received from 

PDMC in 
quarter 1 of 
2018/19 

Resubmit 

amended DM 

Plan level 3 to 
both Sedibeng 
and PDMC in 
quarter 2 of 
2018/19 

Finalized 

amendments and 
align DM Plan 
level 3 with 

comments 

received from 

PDMC and 

resubmit 

amended DM 

Plan level 3 to 
both Sedibeng 
and PDMC at 
midyear of 
2018/19 

Make final inputs 
and submit to 

committees for 
processing to 
different council 

committees in 
quarter 3 of 
2018/19 

Submit 

reviewed DM 
level 3 plan to 
Committees for 
approval in 
quarter 4 of 
2018/19 

PS .02 

80% compliance 

Opex 

80% 

Signed Callout 

80% compliance 

80% compliance 

80% compliance 

80% compliance to 

80% compliance 


to turnaround 



Sheets / Register 

to turnaround 

to turnaround 

to turnaround 

turnaround time (3 

to turnaround 


time (3 min) for 




time (3 min) for 

time (3 min) for 

time (3 min) for 

min) for fire and 

time (3 min) for 


fire and rescue, 




fire and rescue, 

fire and rescue, 

fire and rescue, 

rescue, measured 

fire and rescue, 


measured from 




measured from 

measured from 

measured from 

from the time of 

measured from 


the time of 




the time of 

the time of 

the time of 

receiving the alert 

the time of 


receiving the alert 




receiving the 

receiving the 

receiving the 

to the time when 

receiving the 


to the time when 




alert to the 

alert to the time 

alert to the time 

the apparatus leave 

alert to the time 


the apparatus 




time when the 

when the 

when the 

the station in 

when the 






apparatus leave 

apparatus leave 

apparatus leave 


apparatus leave 
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IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 


leave the station 
in 2018/19 




the station in 
quarter 1 of 
2018/19 

the station in 
quarter 2 of 
2018/19 

the station at 
midyear of 
2018/19 

quarter 3 of 
2018/19 

the station in 
quarter 4 of 
2018/19 

PS.03 

80% compliance 
to turnaround 
time of (20min) 
for fire and 
rescue, measured 
from the time of 
leaving the 
station to the 
time of arriving 
on the scene in 
2018/19 

Opex 

80% 

Signed Callout 
Sheets / Register 

80% compliance 
to turnaround 
time (20 min) 
for fire and 

rescue, 

measured from 

the time of 
leaving the 
station to the 
time of arriving 
on the scene in 
quarter 1 of 
2018/19 

80% compliance 
to turnaround 
time (20 min) for 
fire and rescue, 
measured from 

the time of 
leaving the 
station to the 
time of arriving 
on the scene in 
quarter 2 of 
2018/19 

80% compliance 
to turnaround 
time (20 min) for 
fire and rescue, 
measured from 

the time of 
leaving the 
station to the 
time of arriving 
on the scene at 
midyear of 
2018/19 

80% compliance to 
turnaround time 
(20 min) for fire and 
rescue, measured 
from the time of 
leaving the station 
to the time of 
arriving on the 
scene in quarter 3 
of 2018/19 

80% compliance 
to turnaround 
time (20 min) 
for fire and 

rescue, 

measured from 

the time of 
leaving the 
station to the 
time of arriving 
on the scene in 
quarter 4 of 
2018/19 

PS.04 

8% Accumulative 

success rate on 

cases 

received in 
2018/19 

Opex 

7% 

CMS orGRAP 

system report 

2% 

accumulative 

success rate on 

cases received 
in quarter 1 of 
2018/19 

4% accumulative 

success rate on 

cases received in 
quarter 2 of 
2018/19 

4% accumulative 

success rate on 

cases received at 
midyear of 
2018/19 

6% accumulative 

success rate on 

cases received in 
quarter 3 of 
2018/19 

8% 

accumulative 

success rate on 

cases received 
in quarter 4 of 
2018/19 

PS.05 

16 road safety 
education 

programs 
implemented in 
2018/19 

Operational 

10 

Annual Operational 
Plan of Programs, 
Attendance 
Register, 
Notification and 
Report 

4 road safety 
education 

programs 
implemented in 
quarter 1 of 
2018/19 

4 road safety 
education 

programs 
implemented in 
quarter 2of 
2018/19 

8 road safety 
education 

programs 
implemented at 
midyear of 
2018/19 

4 road safety 
education programs 
implemented in 
quarter 3 of 
2018/19 

4 road safety 
education 

programs 
implemented in 
quarter 4 of 
2018/19 

PS.06 

16 road traffic 

law enforcement 
operations 

Opex 

5 

Report and 
Operational Plan 

4 road traffic 

law 

enforcement 

4 road traffic law 

enforcement 

operations 

8 road traffic law 

enforcement 

operations 

4 road traffic law 

enforcement 

operations 

4 road traffic 

law 

enforcement 
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IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 


conducted in 
2018/19 




operations 
conducted in 
quarter 1 of 
2018/19 

conducted in 
quarter 2 of 
2018/19 

conducted at 
midyear of 
2018/19 

conducted in 
quarter 3 of 
2018/19 

operations 
conducted in 
quarter 4 of 
2018/19 

PS.07 

16 social crime 
prevention 
campaigns 
conducted in 
2018/19 

Opex 

16 

Annual Operational 
Plan, Report and 
Operational Plan 

4 social crime 
prevention 
campaigns 
conducted in 
quarter 1 of 
2018/19 

4 social crime 
prevention 
campaigns 
conducted in 
quarter 2 of 
2018/19 

8 social crime 
prevention 
campaigns 
conducted at 
midyear of 
2018/19 

4 social crime 
prevention 
campaigns 
conducted in 
quarter 3 of 
2018/19 

4 social crime 
prevention 
campaigns 
conducted in 
quarter 4 of 
2018/19 

PS.08 

Turnaround time 
(24 hours) to 
open internal 
docket on theft 

and losses of 
municipal 
property in 
2018/19 

Opex 

24 hours 

Register /Record of 
Incidents and 
Reports 

Turnaround 
time (24 hours) 
to open internal 
docket on theft 

and losses of 
municipal 
property in 
quarter 1 of 
2018/19 

Turnaround time 
(24 hours) to 
open internal 
docket on theft 

and losses of 
municipal 
property in 
quarter 2 of 
2018/19 

Turnaround time 
(24 hours) to 
open internal 
docket on theft 

and losses of 
municipal 
property at 
midyear of 
2018/19 

Turnaround time 
(24 hours) to open 
internal docket on 

theft and losses of 
municipal property 
in quarter 3 of 
2018/19 

Turnaround 
time (24 hours) 
to open internal 
docket on theft 

and losses of 
municipal 
property in 
quarter 4 of 
2018/19 

PS.09 

Implemented 
new parking 
metering system 
in 2018/19 

Capital 

New 

Performance 

Indication 

Documents 

relevant to the 
sourcing and 
appointment of 
new parking system 
provider. 

Letter of 
appointment 

Obtain 
permission 
from a local 

government 
entity to source 
a suitable 
system 1 of 
2018/19 

Implement the 
project 2 of 
2018/19 

Permission to 

source a suitable 
system obtained 
and the system is 
implemented at 
midyear of 
2018/19 

Monitoring of the 
service provider in 
line with the SLA in 
quarter 3 of 

2018/19 

Monitoring of 
the service 
provider in line 
with the SLA in 
quarter 4 of 
2018/19 
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IDP 

Code 

Performance 

Indicator 

2018/2019 
Target 

Budget 

2017/2018 
Baseline 

Portfolio of 

Evidence 

1 st Quarter 
Target 

2nd Quarter 
Target 

Midyear 

3 rd Quarter Target 

4 th Quarter 
Target 

Sports, Recreation, Arts and Culture 

SR.01 

16 library 
programs 
implemented in 
2018/19 

Number of 
library 
programs 

14 

Annual Library Plan 
listed programs, 
Implemented 
Programs Reports 
all Signed Reports 
by Director/Head 

4 library 
programs 
implemented in 
quarter 1 of 
2018/19 

4 library 
programs 
implemented in 
quarter 2 of 
2018/19 

8 library 
programs 
implemented at 
midyear of 
2018/19 

4 library programs 
implemented in 
quarter 3 of 
2018/19 

4 library 
programs 
implemented in 
quarter 4 of 
2018/19 

SR.02 

8 sporting 
programs 
implemented in 
2018/19 6 

R- 

8 

List of Sporting 
programs and plan 
Signed Report by 
DMM 

2 sporting 
program 
implemented in 
quarter 1 of 
2018/19 

2sporting 
program 
implemented in 
quarter 2 of 
2018/19 

4 sporting 
program 
implemented at 
Midyear of 
2018/19 

2 sporting program 
implemented in 
quarter 3 of 

2018/19 

2 sporting 
program 
implemented in 
quarter 4 of 
2018/19 






1. Women in 
Sport(Netball & 
Soccer), 

2. Boxing 
Championships 

1. KFC Fun 
Run(Youth), 

2. Basketball 

Tournament 

(Youth) 

Four identified 
sporting codes 
targeted and 
events presented 

1.School Athletics 

2.Korfball 

Development 

Program(Youth) 

1. Mayoral Youth 
Games, 

2. Netball 

National 

Championships 


6 Specific codes and targeted participants are in line with strategy eg School sport, elderly and traditional sport, tournaments of different codes and partnerships with 
Federations 
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ECONOMIC PLANNING AND HUMAN SETTLEMENT 


IDP 

Code 

Performance 

Indicator 

2016/20167 

Target 

Budget 

2015/2016 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly 
Target 

2 nd Quarterly 
Target 

BUILDING CONTROL 

BC.01 

100% of 

% of building 

100% 


100% of received 

100% of received 



3 rd Quarter 
Target 


1 th Quarter 
Target 


received 
building plans 
for structures 
in extent 
500m 2 and 
less, 

adjudicated 
within 30 
calendar days 
in 2016/17 


plans received 


Register of 
Applications 
Adjudicated 


building plans for 
structures in 
extent 500m 2 and 
less, adjudicated 
within 30 calendar 
days in quarter 1 
2016/17 


building plans for 
structures in 
extent 500m 2 and 
less, adjudicated 
within 30 calendar 
days in quarter 2 
2016/17 


100% of received 
building plans for 
structures in 
extent 500m 2 and 
less, adjudicated 
within 30 calendar 
days at Midyear 
2016/17 


100% of received 
building plans for 
structures in 
extent 500m 2 
and less, 
adjudicated 
within 30 
calendar days in 
quarter 3 
2016/17 


100% of 
received 
building plans 
for structures 
in extent 
500m 2 and 
less, 

adjudicated 
within 30 
calendar days 
in quarter 4 
2016/17 


BC.02 


100% of 
received 
building plans 
for structures 
in extent of 
more than 
500m 2 , 
adjudicated 
within 60 


% of building 
plans received 


100 % 


Register of 
Applications 
Adjudicated 


100% of received 
building plans for 
structures in 
extent of more 
than 500m 2 , 
adjudicated within 
60 calendar days in 
quarter 1 of 
2016/17 


100% of received 
building plans for 
structures in 
extent of more 
than 500m 2 , 
adjudicated within 
60 calendar days in 
quarter 2 of 
2016/17 


100% of received 
building plans for 
structures in 
extent of more 
than 500m 2 , 
adjudicated within 
60 calendar days at 
Midyear 1 of 
2016/17 


100% of received 
building plans for 
structures in 
extent of more 
than 500m 2 , 
adjudicated 
within 60 
calendar days in 


100% of 
received 
building plans 
for structures 
in extent of 
more than 
500m 2 , 
adjudicated 
within 60 
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IDP 

Code 

Performance 

Indicator 

2016/20167 

Target 

Budget 

2015/2016 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly 
Target 

2 nd Quarterly 
Target 

Midyear 

Target 

3 rd Quarter 
Target 

4 th Quarter 
Target 


calendar days 
in 2016/17 







quarter 3 of 
2016/17 

calendar days 
in quarter 4 of 
2016/17 

BC.03 

100% 

Conducted 

inspections of 
approved 
building plans 

on 

construction 

site. 

Opex 

New 

Performance 

Indicator 

Register of all 
inspection 
conducted. 

100% Conducted 

inspections on 
approved building 
plans on 

construction site. 

100% Conducted 

inspections on 
approved building 
plans on 

construction site. 

100% Conducted 

inspections on 
approved building 
plans on 

construction site. 

100% Conducted 

inspections on 
approved 
building plans on 

construction site. 

100% 

Conducted 

inspections on 
approved 
building plans 

on 

construction 

site. 

HUMAN SETTLEMENT 

HS.01 

100% valid 

rental 

agreements for 
renting housing 
units, excluding 
hostels, in 
2018/19 

Opex 

100% 

Register of all 
housing rental 
excluding hostels 

100% valid rental 
agreements for 
renting housing 
units, excluding 
hostels, in quarter 

1 of 2018/19 

100% valid rental 
agreements for 
renting housing 
units, excluding 
hostels, in quarter 

2 of 2018/19 

100% valid rental 
agreements for 
renting housing 
units, excluding 
hostels, at Midyear 
of 2018/19 

100% valid rental 
agreements for 
renting housing 
units, excluding 
hostels, in 
quarter 3 of 
2018/19 

100% valid 

rental 

agreements 
for renting 
housing units, 
excluding 
hostels, in 
quarter 4 of 
2018/19 
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IDP 

Code 

Performance 

Indicator 

2016/20167 

Target 

Budget 

2015/2016 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly 
Target 

2 nd Quarterly 
Target 

Midyear 

Target 

3 rd Quarter 
Target 

4 th Quarter 
Target 


LAND USE MANAGEMENT 

LM.01 

100% reviewed 
spatial 

development 
framework 
(SDF) by 31 
May 2018 

Opex 

Approve Spatial 
Development 
Framework 

Process Plan and 

Progress Report 

Review and 
updates data on 
major 

developments, 
provincial projects 
and ELM planned 
and approved 
funded projects 

Finalised Internal 

communication of 

reviewed nodal 

development data, 
capital investment 
programme and 

Land Use 

Management 

System. 

Status quo on the 
reviewed SDF 

Finalise public 
participation and 
developed draft 

of reviewed SDF 

Approved 
reviewed SDF 

by Council 

LM.02. 

100% 

Opex 

Approved 

Register of 

No projection in 

No projection in 

No projection at 

100% 

100% 


Development 


Reviewed Spatial 

Applications and 

quarter 1 of 

quarter 2 of 

midyear of 

Development 

Development 


applications 


Development 

adjudicated 

2018/19 

2018/19 

2018/19 

applications 

applications 


adjudicated 


Framework 

applications 




adjudicated 

adjudicated 


within the 6 







within the 6 

within the 6 


months turn- 







months turn- 

months turn- 


around time 







around time 

around time 


from date of 







from date of 

from date of 


submission ( 







submission ( 

submission ( 


Excluding 







Excluding 

Excluding 


applications 







applications with 

applications 


with 







objections) in 

with 


objections) in 







quarter 3 of 

objections) in 


2018/19 







2018/19 

quarter 4 of 










2018/19 
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IDP 

Code 

Performance 

Indicator 

2016/20167 

Target 

Budget 

2015/2016 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly 
Target 

2 nd Quarterly 
Target 

Midyear 

Target 

3 rd Quarter 
Target 

4 th Quarter 
Target 

LM.03 

1 Developed 

Bulk 

Contribution 

Policy in 

2018/19 

Opex 

New 

Performance 

Indicator 

1 st Draft and 
Approved Bulk 
Contribution 

Policy 

1 st Draft of in Bulk 
Contribution Policy 
quarter 1 of 

2018/19 

Approved Bulk 
Contribution Policy 
in quarter 2 of 
2018/19 

Approved Bulk 
Contribution Policy 
at midyear of 
2018/19 

No Projection in 
quarter 3 of 
2018/19 

No Projection 
in quarter 4 of 
2018/19 

PROPERTY 

PR.01 

100% valid 

lease 

agreements for 
all properties, 
excluding 
housing units, 
leased in 
2018/19 

% of properties 
leased 

100% 

Lease Register 

100% valid lease 
agreements for all 
properties, 
excluding housing 
units, leased in 
quarter 1 of 
2018/19 

100% valid lease 
agreements for all 
properties, 
excluding housing 
units, leased in 
quarter 2 of 
2018/19 

100% valid lease 
agreements for all 
properties, 
excluding housing 
units, leased at 
Midyear of 
2018/19 

100% valid lease 
agreements for 
all properties, 
excluding 
housing units, 
leased in quarter 

3 of 2018/19 

100% valid 

lease 

agreements 

for all 

properties, 
excluding 
housing units, 

leased in 

quarter 4 of 
2018/19 

LOCAL ECONOMIC DEVELOPMENT 

ED.01 

3 local 

economic 

developments 

and tourism 

initiatives 

implemented 
in 2018/19 

Opex 

New 

Performance 

indicator 

Initiative 

implemented 

No projection in 
quarter 1 of 
2018/19 

Distribution of 

home stead food 

garden starter in 
packs quarter 2 of 
2018/19 

2 Local Economic 

developments and 

tourism initiatives 

implemented at 
Midyear of 
2018/19 

Informal trading 

shades in 

Markpark in 
quarter 3 of 
2018/19 

Mandela 

Square- 

Informal 

trading 
project in 
quarter 4of 
2018/19 
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IDP 

Code 

Performance 

Indicator 

2016/20167 

Target 

Budget 

2015/2016 

Baseline 

Portfolio of 

Evidence 

ED.02 

Reviewed 

Opex 

New 

Progress Report 


Tourism 


Performance 

and Process Plan 


Strategy in 


indicator 



2018/19 





1 st Quarterly 
Target 


Audit of data of 
National, 
Provincial and 
District data in 
quarter 1 of 
2018/19 


2 nd Quarterly 
Target 


Review and update 
Tourism Strategy 
to ensure 
alignment with 
National and 
Provincial Tourism 
Sector Strategy in 
packs quarter 2 of 
2018/19 



Status quo on the 
reviewed Tourism 
Strategy at 
Midyear of 
2018/19 


3 rd Quarter 
Target 


Communicate 
with all 

stakeholders for 
comments and 
inputs in quarter 
3 of 2018/19 


4 th Quarter 
Target 


Approved 
reviewed 
Tourism 
Strategy by 
Council in 
quarter 4of 
2018/19 
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SHARED SERVICES 


IDP 

Code 

Performance 

Indicator 

Annual Target 
2018/19 

Budget 

2016/2017 

Baseline 

Portfolio of 

Evidence 

1st Quarter 
Target 

2nd Quarter 

Actual 

Midyear Target 

3rd Quarter 
Target 

4th Quarter 
Target 

EMPLOYEMENT EQUITY 

EE. 01 

Submitted 

equity plan 
(EEP) to 
National 

Department of 

Labour in 
2018/19 

Opex 

100% 

Approved Equity 

Plan and Proof of 

Submission 

No projection in 
quarter 1 of 
2018/19 

No projection in 
quarter 2 of 
2018/19 

No projection at 
Midyear of 
2018/19 

Submitted Equity 

Plan to National 
Department of 
Labour in quarter 

3 of 2018/19 

No projection in 
quarter 4 of 
2018/19 

EE. 02 

4 employment 
equity 

awareness 

programs 

implemented in 
2018/19 

Opex 

4 

Attendance 
Register (with 
dates, venue, time 
and heading) and 
Progress Report 

1 employment 
equity awareness 

program 

implemented in 
quarter 1 of 
2018/19 

1 employment 
equity awareness 

program 

implemented in 
quarter 2 of 
2018/19 

2 employment 
equity awareness 

programs 

implemented at 
Midyear of 
2018/19 

1 employment 
equity awareness 

program 

implemented in 
quarter 3 of 
2018/19 

1 employment 
equity awareness 

program 

implemented in 
quarter 4 of 
2018/19 

FACILITIES 

FA.01 

100 % of 
facilities repairs 

and 

maintenance 

R 

2 969 612.00 

50% 

Variance Report 

Works Order 
Spreadsheet 

25% of facilities 
repairs and 

maintenance 
budget spent in 

25% of facilities 
repairs and 

maintenance 
budget spent in 

50% of facilities 
repairs and 

maintenance 
budget spent at 

25% of facilities 
repairs and 

maintenance 
budget spent in 

25% of facilities 
repairs and 

maintenance 
budget spent in 
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budget spent in 
2018/19 




quarter 1 of 
2018/19 

quarter 2 of 
2018/19 

Midyear of 
2018/19 

quarter 3 of 
2018/19 

quarter 4 of 
2018/19 

FA.02 

1 Approved 
Integrated 

Facilities Master 

Plan 

Opex 

New 

Performance 

Indicator 

Reports 

Approved Facilities 

Master Plan 

Project Initiation 
Plan, Collection of 
data and analysis 
of data in quarter 

1 of 2018/19 

Status quo 
analysis report in 
quarter 2 of 
2018/19 

Status quo 
analysis report at 
Midyear of 
2018/19 

Draft Integrated 

Facilities Master 

Plan in quarter 3 
of 2018/19 

Approved 

Facilities Master 

Plan in quarter 4 
of 2018/19 

FLEET 

FL.01 

100% Procured 

White, Red and 

Yellow Fleet as 

per the 

specification in 
2018/19 

R30 000 000.0 

0 

New 

Performance 

Indicator 

Appointment of 
Service Provider, 

Specification, List 
of vehicle procured 

Procured White, 

Red and Yellow 

Fleet in quarter 1 
of 2018/19 

No projection in 
quarter 2 of 
2018/19 

No projection at 
Midyear of 
2018/19 

No projection in 
quarter 3 of 
2018/19 

No projection in 
quarter 4 of 
2018/19 

FL.02 

60% of fleet 
(Red, White and 
Yellow) assets in 
the asset 

register on 

average 

available for 

economic, 
effective, and 

efficient service 

delivery in 
2018/19 

R- 

60% 

Progress Report, 
Signed User 
Department 

60% of fleet Red, 

White and 
Yellow) assets in 
the asset register 

on average 

available for 

economic, 
effective, and 

efficient service 

delivery in 
quarter 1 of 
2018/19 

60% of fleet Red, 

White and 
Yellow) assets in 
the asset register 

on average 

available for 

economic, 
effective, and 

efficient service 

delivery in 
quarter 2 of 
2018/19 

60% of fleet Red, 

White and 
Yellow) assets in 
the asset register 

on average 

available for 

economic, 
effective, and 

efficient service 

delivery at 
Midyear of 
2018/19 

60 % of fleet Red, 

White and 
Yellow) assets in 
the asset register 

on average 

available for 

economic, 
effective, and 

efficient service 

delivery in 
quarter 3 of 
2018/19 

60% of fleet Red, 

White and 
Yellow) assets in 
the asset register 

on average 

available for 

economic, 
effective, and 

efficient service 

delivery in 
quarter 4 of 
2018/19 
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FL.03 

100 % of 

maintenance 

budget spent on 

fleet in 
2018/19 

R- 

60% 

Variance Report 

Works Order 
Spreadsheet 

25% of fleet 
repairs and 

maintenance 

budget spent in 
quarter 1 of 
2018/19 

250% of fleet 
repairs and 

maintenance 

budget spent in 
quarter 2 of 
2018/19 

50% of fleet 
repairs and 

maintenance 

budget spent at 
Midyear of 
2018/19 

25% of fleet 
repairs and 

maintenance 

budget spent in 
quarter 3 of 
2018/19 

25% of fleet 
repairs and 

maintenance 

budget spent in 
quarter 4 of 
2018/19 

HUMAN RESOURCES 

HR. 01 

4 Human 

Opex 

3 

Quarterly Reports 

1 draft Human 

2 draft Human 

2 draft Human 

1 draft Human 

1 draft Human 


Resources 



submitted to Exco 

Resources 

Resources 

Resources 

Resources 

Resources 


Management 




Management 

Management 

Management 

Management 

Management 


(HRM) reports 




(HRM) Policies 

(HRM) Policies 

(HRM) Policies 

(HRM) Policies 

(HRM) Policies 


submitted in 




submitted in 

submitted in 

submitted to 

submitted to 

submitted to 


2018/19 




quarter 1 of 

quarter 2 of 

Exco at midyear 

Section 80 and 

Council in 






2018/19 

2018/19 

of 2018/19 

Mayco in quarter 

quarter 4 of 









3 of 2018/19 

2018/19 

HR. 02 

1 Developed 

Opex 

New KPI 

Draft Induction 

Compile Draft 

Draft submitted 

Draft submitted 

No projection in 

Final Induction 


Induction 



Manual and 

Induction Manual 

to Exco in quarter 

to Exco at 

quarter 3 of 

Manual 


Manual in 



Approved Induction 

in quarter 1 of 

2 of 2018/19 

midyear of 

2018/19 

submitted to Exco 


2018/19 



Manual 

2018/19 


2018/19 


in quarter 4 of 










2018/19 

HR. 03 

4 human 

Opex 

4 

Progress Report 

1 human 

1 human 

2 human 

1 human 

1 human 


resources 



and Attendance 

resources 

resources 

resources 

resources 

resources 


roadshows 



Register 

roadshow 

roadshow 

roadshow 

roadshow 

roadshow 


conducted in 




conducted in 

conducted in 

conducted at 

conducted in 

conducted in 


2018/19 




quarter 1 of 

quarter 2 of 

Midyear of 

quarter 3 of 

quarter 4 of 






2018/19 

2018/19 

2018/19 

2018/19 

2018/19 
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HR. 04 

100% of 

Accrued 

Expenditure of 
approved 
Training Budget 
in 2018/19 

R 

9 700 000.00 

Training Plan 

as per 

approved WSP 
for 2018/19 

Variance Report 

10% Expenditure 
of Training 
Budget in quarter 

1 of 2018/19 

10% Expenditure 
of Training 
Budget in quarter 

2 of 2018/19 

20% of Training 
Budget 

Expenditure at 
Midyear of 
2018/19 

40% Expenditure 
of Training 
Budget in quarter 

3 of 2018/19 

40% Expenditure 
of Training 
Budget in quarter 

4 of 2018/19 

HR.05 

100% approved 
workplace skills 
development 
plan in 2018/19 

Opex 

100% 

Approved 

Workplace 

Skills Plan 

Notification of 
meetings, 

Attendance 

Register, 

Stakeholder and 

Engagement 
report, Reviewed 
Workplace Skills 
Plan, 

Proof of Submission 

Certificate 

Reviewed 
Workplace Skill 

Plan 

Stakeholder 
Engagement with 
all Clusters, 
Labour, in 
quarter 2 of 
2018/19 

Stakeholder 
Engagement with 
all Clusters, 

Labour at 

Midyear of 
2018/19 

Draft Workplace 
Skills Plan tabled 

Exco in quarter 3 
of 2018/19 

Approved 
Workplace Skills 
Plan in quarter 4 
of 2018/19 

HR.06 

Expanded 

Electronic Self 

Service Leave 

Management 

System 

Opex 

New 

Performance 

Indicator 

Attendance 

Register (with 
dates, venue, time 
and heading) and 
Progress Report 

2 Training 

Sessions on the 

ESS Leave 

Management for 

Shared Service 

and EDP 

Implemented ESS 

Leave 

Management 
System at Shared 
Services and EDP 

Implemented ESS 

Leave 

Management 
System at Shared 
Services and EDP 

2 Training 

Sessions on the 

ESS Leave 

Management for 

Finance and 

Municipal 

Manager 

Implemented ESS 

Leave 

Management 
System at Finance 
and Municipal 
Manager 
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INFORMATION TECHNOLOGY 


100% 

compliance (24 
hours) to 

System Secured 
Cyber Security 
in 2018/19 

Opex 

New KPI 

Monitor Systems 
Security using 

Firewall Log Report 

100% compliance 
to (24 hours) 
System Secured in 
Quarter 1 of 
2018/19 

100% compliance 
to ( 24 hours) 
System Secured in 
Quarter 2 of 
2018/19 

100% compliance 
to (24 hours) 
System Secured 
at midyear 

2018/19 

100% compliance 
to (24 hours) 
System Secured in 
Quarter 3 of 
2018/19 

100% compliance 
to (24 hours) 
System Secured in 
Quarter 4 of 
2018/19 

100% 

Opex 

30% 

Schedule of all calls 

100% compliance 

100% compliance 

100% compliance 

100% compliance 

100% compliance 

compliance to 



logged and call out 

to average 

to average 

to average 

to average 

to average 

average 



sheet 

turnaround time 

turnaround time 

turnaround time 

turnaround time 

turnaround time 

turnaround 




(24 hours) to 

(24 hours) to 

(24 hours) to 

(24 hours) to 

(24 hours) to 

time (24 hours) 




attend to all ICT 

attend to all ICT 

attend to all ITC 

attend to all ICT 

attend to all ICT 

to attend to all 




related calls, 

related calls, 

related calls, 

related calls. 

related calls. 

ICT related calls, 




measured from 

measured from 

measured from 

measured from 

measured from 

measured from 




the time of 

the time of 

the time of 

the time of 

the time of 

the time of 




receiving the call 

receiving the call 

receiving the call 

receiving the call 

receiving the call 

receiving the 




to the time of 

to the time of 

to the time of 

to the time of 

to the time of 

call to the time 




attendance of the 

attendance of the 

attendance of the 

attendance of the 

attendance of the 

of attendance 




matter in quarter 

matter in quarter 

matter in midyear 

matter in quarter 

matter in quarter 

of the matter in 




1 of 2018/19 

2 of 2018/19 

2018/19 

3 of 2018/19 

4 of 2018/19 

2018/19 









100% 

Opex 

100% 

Schedule of 

100% compliance 

100% compliance 

100% compliance 

100% compliance 

100% compliance 

compliance to 



Terminate 

to average 

to average 

to average 

to average 

to average 

average 



employee, Memo 

turnaround time 

turnaround time 

turnaround time 

turnaround time 

turnaround time 

turnaround 



or email of 

(8 hours) to 

(8 hours) to 

(8 hours) to 

(8 hours) to 

(8 hours) to 

time (8 hours) 



termination 

terminate a 

terminate a 

terminate a 

terminate a 

terminate a 

to terminate a 




former employee 

former employee 

former employee 

former employee 

former employee 

former 




on IT network, 

on IT network, 

on IT network, 

on IT network, 

on IT network, 

employee on IT 




measured from 

measured from 

measured from 

measured from 

measured from 

network, 




the time of 

the time of 

the time of 

the time of 

the time of 

measured from 




receipt of notice 

receipt of notice 

receipt of notice 

receipt of notice 

receipt of notice 
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the time of 

receipt of notice 

from HR to the 

time of 
completion of 

termination in 

2018/19 




from HR to the 

time of 

completion of 

termination in 
quarterl of 
2018/19 

from HR to the 

time of 

completion of 

termination in 
quarter 2 of 
2018/19 

from HR to the 

time of 

completion of 

termination in 
midyear of 

2018/19 

from HR to the 

time of 

completion of 

termination in 
quarter 3 of 
2018/19 

from HR to the 

time of 

completion of 

termination in 
quarter 4 of 
2018/19 

IT. 04 

100% 

compliance to ( 

24 hours) 

Network 

Connectivity 
Uptime in 

2017/18 

Opex 

93.00% 

Automated 

Network 

Connectivity Log 
Report 

100% compliance 
to ( 24 hours) 
Network 

Connectivity 

Uptime in quarter 

1 of 2017/18 

100% compliance 
to ( 24 hours) 
Network 

Connectivity 

Uptime in quarter 

2 of 2017/18 

100% compliance 
to ( 24 hours) 
Network 

Connectivity 

Uptime at 
midyear of 

2017/18 

100 % compliance 
to ( 24 hours) 
Network 

Connectivity 

Uptime in quarter 

3 of 2017/18 

100 % compliance 
to ( 24 hours) 
Network 

Connectivity 

Uptime in quarter 

4 of 2017/18 

LABOUR RELATIONS 

LR. 01 

1 developed 
Labour 

Relations 

standard 

operating 
procedures in 
2018/19 

Opex 

New Key 

Performance 

Indicator 

Labour Relations 

Manual 

Approved Labour 
Relations 

standard 

operating 
procedures in 
quarter 1 of 
2018/19 

No Projection in 
quarter 2 of 
2018/19 

Approved Labour 
Relations 

standard 

operating 
procedures at 
midyear of 

2018/19 

No Projection in 
quarter 3 of 
2018/19 

No Projection in 
quarter 4 of 
2018/19 

LR. 02 

4 labour 

relations road 

shows 

conducted in 
2018/19 

Opex 

4 

Attendance 

Register (with 
dates, venue, time 
and heading 

1 labour relations 

road show 

conducted in 

quarter 1 of 
2018/19 

1 labour relations 

road show 

conducted in 

quarter 2 of 
2018/19 

2 labour relations 

road shows 

conducted at 

midyear of 

2018/19 

1 labour relations 

road show 

conducted in 

quarter 3 of 
2018/19 

1 labour relations 

road show 

conducted in 

quarter 4 of 
2018/19 
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LR. 03 

4 labour 

relations 

training for 

Assistant 
Managers and 
Managers on 

LR SOPs in 

2018/19 

Opex 

New 

Performance 

Indicator 

Attendance 

Register (with 
dates, venue, time 
and heading) 

1 labour relations 

training for 

Assistant 

Managers and 
Managers on LR 
SOPs in quarter 1 
of 2018/19 

llabour relations 

training for 

Assistant 

Managers and 
Managers on LR 
SOPs in quarter 2 
of 2018/19 

2 labour relations 

training for 

Assistant 

Managers and 
Managers on LR 
SOPs at midyear 
of 2018/19 

llabour relations 

training for 

Assistant 

Managers and 
Managers on LR 
SOPs in quarter 3 
of 2018/19 

1 labour relations 

training for 

Assistant 

Managers and 
Managers on LR 
SOPs in quarter 4 
of 2018/19 

LR. 04 

6 Local Labour 
Form (LLF) in 
2018/19 

Opex 

New 

Attendance 
Register (with 
dates, venue, time 
and heading) 

1 Local Labour 

Form 

(LLF)Meetings 
held in quarter 1 
of 2018/19 

2 Local Labour 

Form 

(LLF)Meetings 
held in quarter 2 
of 2018/19 

3 Local Labour 

Form 

(LLF)Meetings 
held at midyear 
of 2018/19 

1 Local Labour 

Form 

(LLF)Meetings 
held in quarter 3 
of 2018/19 

2 Local Labour 

Form 

(LLF)Meetings 
held in quarter 4 
of 2018/19 

LR. 05 

1 Acquired 
funding for 
Integrated Case 
Management 

Software in 
2018/19 

Opex 

New 

Performance 

Indicator 

Funding Proposal 

Proposal to 
acquire funding 
to Gauteng 
Provincial Gogta 
in quarter 1 of 
2018/19 

No projection in 
quarter 2 of 
2018/19 

No Projection at 
midyear of 
2018/19 

No Projection in 
quarter 3 of 
2018/19 

Acquired funding 
for Integrated 

Case 

Management 

Software in 

quarter 4 of 
2018/19 

LR. 06 

2 Relationship 

By Objectives 

Sessions held 
in 2018/19 

Opex 

New 

Performance 

Indicator 

Notice, Attendance 
Register (with 
dates, venue, time 
and heading) 

No Projection in 
quarter 1 of 
2018/19 

IRelationship By 
Objectives 

Sessions held in 

quarter 2 of 
2018/19 

1 Relationship By 
Objectives 

Sessions held at 

midyear of 
2018/19 

No Projection in 
quarter 3 of 
2018/19 

1 Relationship By 
Objectives 

Sessions held in 

quarter 4 of 
2018/19 

LR. 07 

4 submission of 

Labour 

Relations 

Report 

submitted to 

Opex 

New 

Performance 

Indicator 

Number of reports 

submitted to EXCO 

1 Labour 

Relations Report 

submitted in 

quarter 1 of 
2018/19 

1 Labour 

Relations Report 

submitted in 

quarter 2 of 
2018/19 

2 Labour 

Relations Report 

submitted in 

quarter at 

1 Labour 

Relations Report 

submitted in 

quarter 3 of 
2018/19 

1 Labour 

Relations in 

quarter 4 of 
2018/19 
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EXCO in 
2018/19 






midyear of 
2018/19 



LR.08 

90 working days 

turnaround 

time to 

conclude 

internal cases 

from 

commencement 

of the 

disciplinary 
process of the 

matter in 
2018/19 

Opex 

New 

Performance 

Indicator 

Appointment 
letters and charge 
sheet served. 

No projection in 
quarter 1 of 
2018/19 

90 working days 

turnaround time 

to conclude 

internal cases 

from 

commencement 

of the disciplinary 
process of the 
matter in quarter 

2 of 2018/19 

90 working days 

turnaround time 

to conclude 

internal cases 

from 

commencement 

of the disciplinary 
process of the 
matter at midyear 
of 2018/19 

No projection in 
quarter 3 of 
2018/19 

90 working days 

turnaround time 

to conclude 

internal cases 

from 

commencement 

of the disciplinary 
process of the 
matter in quarter 

4 of 2018/19 

LR.09 

% 10 reduction 

of internal and 

external labour 
disputes 

Opex 

New 

Performance 

Indicator 

Register of cases 

and concluded 

cases 

No projection in 
quarter 1 of 
2018/19 

No projection in 
quarter 2 of 
2018/19 

No Projection at 
midyear of 
2018/19 

% 10 reduction of 

internal and 

external labour 

disputes in 
quarter 4 of 
2018/19 in 

No projection in 
quarter 4 of 
2018/19 in 
quarter 4 of 
2018/19 

LEGAL SERVICES 

LS. 01 

1 Implemented 
legal materiality 
and compliance 

framework in 
2018/19 

Opex 

Draft legal 
materiality 

and 

compliance 

framework 

ELM Compliance 
Chart, Attendance 
Register Progress 
Report and Process 
Plan segmented 
into 4 quarters 

Conduct Analysis 
of Compliance 

Issue in all 

Clusters in 

quarter 1 of 
2018/19 

Monitoring of 
Compliance 

Levels in quarter 

2 of 2018/19 

Monitoring of 
Compliance 

Levels at midyear 
of 2018/19 

Monitoring of 
Compliance 

Levels in quarter 

3 of 2018/19 

Monitoring of 
Compliance 

Levels in quarter 

4 of 2018/19 
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LS. 02 

1 Reviewed 

Delegations of 
Authority in 
2018/19 

Opex 

Draft 

Reviewed 

Delegations of 
Authority 

Progress Report 

submitted to SMT 

Approval of 

Reviewed 

Delegation of in 
quarter 1 of 
2018/19 

No Projection in 
quarter 2 of 
2018/19 

No Projection at 
midyear of 

2018/19 

No Projection in 
quarter 3 of 
2018/19 

Reviewed 

Delegations of 
Authority in 
quarter 4 of 
2018/19 

LS.03 

4 workshop on 
Delegations of 
Authority in 
2018/19 

Opex 

4 

Progress Report 

submitted to SMT 

1 Conducted 

Workshops for 
ExCom Members 

in quarter 1 of 
2018/19 

1 Conducted 

Workshops for 
level 2 and 3 in 

quarter 2 of 
2018/19 

2 Conducted 

Workshops at 
midyear of 

2018/19 

1 Conducted 

Workshops for 
level 4 and 5 in 

quarter 3 of 
2018/19 

1 Conducted 

Workshops for 
level 6 in quarter 

4 of 2018/19 

ORGANIZATIONAL DEVELOPMENT 

OD. 01 

4 change 
management 

interventions 

implemented in 
2018/19 

Opex 

4 

Progress Report 

and Attendance 
Register (with 
dates, venue, time 
and heading) 

1 change 
management 

intervention 

implemented in 
quarter 1 of 
2018/19 

1 change 
management 

interventions 

implemented in 
quarter 2 of 
2018/19 

2 change 
management 

interventions 

implemented at 
midyear of 

2017/18 

1 change 
management 

interventions 

implemented in 
quarter 3 of 
2018/19 

1 change 
management 

interventions 

implemented in 
quarter 4 of 
2018/19 

OD. 02 

8 employee 

assistance 

programs 

implemented in 
2018/19 
(Group/lndividu 
al Counselling 

Financial 

Management, 

Trauma 

Debriefing) 

Opex 

20 

Progress Report 

and Attendance 
Register (with 
dates, venue, time 
and heading) 

2 employee 

assistance 

programs 

implemented in 
quarter 1 of 
2018/19 

2 employee 

assistance 

programs 

implemented in 
quarter 2 of 
2018/19 

4 employee 

assistance 

programs 

implemented at 
midyear of 

2018/19 

2 employee 

assistance 

programs 

implemented in 
quarter 3 of 
2018/19 

2 employee 

assistance 

programs 

implemented in 
quarter 4 of 
2018/19 
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OD.03 

100 % Review of 
the Municipal 
Organisational 

Structure in 
2018/19 

Opex 


2 Briefing sessions 

with external 

support 

All sign reports 
signs of Exco 

4 Consultation 

with stakeholders 

in quarter 1 of 
2018/19 

Organizational 

Review of Current 

Structure in 

quarter 2 of 
2018/19 

Draft Reviewed 

Organizational 

Structure with 

L.L.F at midyear 
of 2018/19 

Reviewed 

Organizational 

Structure 

approved in 
quarter 3 of 
2018/19 

Financial 

implementation 
of Approved 

Structure in 
quarter 4 of 
2018/19 

OD.04 

4 Developed 

MSCOA 

Compliant 

Business 

Process Maps 

for Functions in 
2018/19 

Opex 

New KPI 

Invites, Attendance 
Register (with 
dates, venue, time 
and heading) 

Developed 

MSCOA 

Compliant 

Business Process 

Maps for 

Functions 4 x 

Departments 

2018/19 in 
quarter 1 of 
2018/19 

Developed 

MSCOA 

Compliant 

Business Process 

Maps for 

Functions 1 x 

Department in 
quarter 2 of 
2018/19 

Developed 

MSCOA 

Compliant 

Business Process 

Maps for 

Functions 2 x 

Departments at 
midyear of 

2018/19 

Developed 

MSCOA 

Compliant 

Business Process 

Maps for 

Functions 1 x 

Department in 
quarter 3 of 
2018/19 

Developed 

MSCOA 

Compliant 

Business Process 

Maps for 

Functions 1 x 

Department in 
quarter 4 of 
2018/19 

OD.05 

25 Job 

evaluation in 
2018/19 

Opex 

40 

Invites, Attendance 
Register and 

minutes 

No projection for 
quarter 1 of 
2018/19 

No projection for 
quarter 2 of 
2018/19 

No projection at 
midyear of 

2018/19 

15 Job evaluation 

in quarter 3 of 
2018/19 

15 Job evaluation 

in quarter 4 of 
2018/19 
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IDP 

Code 

Performance 

Indicator 

Budget 

2017/18 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly 
Target 

2 nd Quarterly 
Target 

Midyear 

Target 

3 RD Quarter 
Target 

4 th Quarter 
Target 

BUDGET 

BO. 01 

Approved 
funded annual 
budgets for 
2019/20 

Opex 

100 % 

Progress 
Report and 
Process Plan 

submitted to 
SMT, Council 

Approved process 
plan in quarter 1 
of 2018/19 

No projection in 
quarter 2 of 
2018/19 

Approved 
process plan at 
midyear of 
2018/19 

Tabled funded 
draft budget to 
Council in 
quarter 3 of 
2018/19 

100% Approved 
Funded Budget 
in quarter 4 of 
2018/19 

BO. 02 

Timeous (10 
working days 
after a month) 
submission and 
analysis of 
MFMA,s71 
reports in 
2018/19 

Opex 

100% 

Monthly 

MFMA 

Reports 

3 compliantly 
submitted 
monthly MFMA 
reports in quarter 

1 of 2018/19 

3 compliantly 
submitted 
monthly MFMA 
reports in quarter 

2 of 2018/19 

6 compliantly 
submitted 
monthly MFMA 
reports at 
Midyear of 
2018/19 

3 compliantly 
submitted 
monthly MFMA 
reports in quarter 

3 of 2017/18 

3 compliantly 
submitted 
monthly MFMA 
reports in 
quarter 4 of 
2018/19 

BO. 03 

100% 

Reduction 

of 

unauthorized 

expenditure 

incurred 

Opex 

R571 792 694 
(Audited 16/17 
FY) 

Monthly 
Variance 
Report (GS560 
Report) 

No projection for 
quarter 1 of 
2018/19 

No projection for 
quarter 2 of 
2018/19 

No projection 
for at Midyear 
of 2018/19 

0 % unauthorized 
expenditure 
incurred in 
quarter 3 of 
2018/19 

0% 

unauthorized 
expenditure 
incurred in 
quarter 4 of 
2018/19 
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REVENUE MANAGEMENT 

RV.Ol 

95% of 
registered 
indigents 
actually 
receiving free 
basic services in 
2018/19 

Opex 

95% 

Report from 
Financial 
System 

95% of registered 
indigents actually 
receiving free 
basic services in 
quarter 1 of 
2018/19 

95% of registered 
indigents actually 
receiving free 
basic services in 
quarter 2 of 
2018/19 

95% of registered 
indigents actually 
receiving free 
basic services at 
Midyear of 
2018/19 

95% of 
registered 
indigents 
actually 
receiving free 
basic services in 
quarter 3 of 
2018/19 

95% of 
registered 
indigents 
actually 
receiving free 
basic services in 
quarter 4 of 
2018/19 

RV.02 

95% of 
budgeted 

revenue is 
accurately 
billed against 
the budget 
2018/19 

Opex 

New 

Performance 

Indicator 

Section 71 
monthly 
report 

95 % of budgeted 
revenue is billed 

against the 
budget quarter 1 
of 2018/19 

95 % of budgeted 
revenue is billed 

against the 
budget quarter 2 
of 2018/19 

95 % of budgeted 
revenue is billed 

against the 
budget first 
quarter at 
midyear 2018/19 

95 % of 
budgeted 

revenue is 
billed against 
the budget 
quarter 3 of 
2018/19 

95 % of 
budgeted 

revenue is billed 
against the 
budget quarter 

4 of 2018/19 

RV.03 

85% of total 

revenue levied 

for main 

revenue 

sources actually 

collected as 

revenue on 

average per 

month in 
2018/19 

Opex 

85% 

Variance 

Report 

83% of total 

revenue levied for 

main revenue 
sources actually 
collected as 

revenue on 

average per 
month in quarter 

1 of 2018/19 

86% of total 

revenue levied for 

main revenue 
sources actually 
collected as 

revenue on 

average per 
month in quarter 

2 of 2018/19 

85% of total 

revenue levied for 

main revenue 
sources actually 
collected as 

revenue on 

average per 
month at midyear 
of 2018/19 

85% of total 

revenue levied 

for main 

revenue 

sources actually 
collected as 

revenue on 

average per 

month in 
quarter 3 of 
2018/19 

85% of total 

revenue levied 

for main 

revenue sources 

anticipated 
collected as 

revenue on 

average per 

month in 
quarter 4 of 
2018/19 

RV.04 

Collection of 
R4,2 billion 

collected in 
2018/19 

Opex 

R350 million per 
months 

Monthly cash 
flow report 

R 1,05 Billion cash 
collected in 

quarter 1 of 
2018/19. 

R 1,05 Billion cash 
collected in 

quarter 2 of 
2018/19. 

2.1 Billion cash 

collected at 
midyear of 
2018/19 

R 1,05 Billion 
cash collected 
in quarter 3 of 
2018/19 

R 1,05 Billion 
cash collected in 
quarter 4 of 
2018/19 
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FINANCIAL CONTROL 

FC.01 

100% 

compliantly 
submitted 
monthly MFMA 
reports in 
2018/19 

Opex 

100% 

Monthly 

MFMA 

Reports 

100% compliantly 
submitted 
monthly MFMA 
reports in quarter 

1 of 2018/19 

100% compliantly 
submitted 
monthly MFMA 
reports in quarter 

2 of 2018/19 

100% compliantly 
submitted 
monthly MFMA 
reports at 
midyear of 
2018/19 

100% 

compliantly 
submitted 
monthly MFMA 
reports in 
quarter 3 of 
2018/19 

100% 

compliantly 
submitted 
monthly MFMA 
reports in 
quarter 4 of 
2018/19 

FC.02 

100% 

compliantly 

submitted 
2017/18 annual 
financial 

statements to 

Auditor General 

at the end of 
August 2018 in 
2018/19 

Opex 

100% 

Complaint 

Annual 

Financial 

Statements 

No projection in 
quarter 1 of 
2018/19 

100% compliantly 
submitted 

2017/18 annual 
financial 

statements to 

Auditor General 

at the end of 
August 2018 in 
quarter 2 of 
2018/19 

100% compliantly 
submitted 

2017/18 annual 
financial 

statements to 

Auditor General 

at the end of 
August 2018 at 
midyear of 

2018/19 

No projection in 
quarter 3 of 
2018/19 

No Projection in 
quarter 4 of 
2018/19 

FC.02 

50% Reduction 

financial 
audited findings 
of 2017/18 in 
2018/19 

Opex 

Unqualified 
Audit Opinion 
for 17/18 FY 
With 50 % 

reduction in 
findings as 
compared to 
previous year. 

Audit Opinion 

No projection in 
quarter 1 of 
2018/19 

50% Reduction 

financial audited 
findings in 
quarter 2 of 
2018/19 

50% Reduction 

financial audited 
findings of 
2017/18 at 
midyear of 
2018/19 

No projection in 
quarter 3 of 
2018/19 

No Projection in 
quarter 4 of 
2018/19 

FC.03 

R12 million 
invested by the 
end of 2018/19 
financial year 
(excluding 
grant) 

Opex 

R0 million 

ELM Bank 

Statements 

R3 million 

invested in 
quarter 1 of 
2018/19 

R3 million 

invested in 
quarter 2 of 
2018/19 

R6 million 

invested at 
midyear of 
2018/19 

R3 million 

invested in 
quarter 3 of 
2018/19 

R3 million 

Invested in 
quarter 4 
2018/19 
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ASSETS MANAGEMENT 

AM.01 

100% compliant 
submitted asset 
register in 
2018/19 

Opex 

100% Approved 
assets register 

Assets register 

100% compliant 
submitted asset 
register for 
2018/19 by 31 
August 2019 

No projection at 
quarter 2 of 
2018/19 

No projection at 
Midyear of 
2018/19 

No projection 
for quarter 3 of 
2018/19 

No projection 
for quarter 4 of 
2018/19 

AM.02 

100% Asset 

Management 
Compliance for 
new Projects to 
Budget & IDP in 
2018/19 

Opex 

New 

Performance 

Indicator 

Copies of 1 st 
Payment 

Certificates 

for 

Consultants & 

Contractors, 

list of 

concluded 

projects 

100% Asset 

Management 
Compliance for 
new Projects to 
Budget & IDP at 
quarter 1 of 
2018/19 

100% Asset 

Management 
Compliance for 
new Projects to 
Budget & IDP at 
quarter 2 of 
2018/19 

100% Asset 

Management 
Compliance for 
new Projects to 
Budget & IDP at 
midyear of 
2018/19 

100% Asset 

Management 
Compliance for 
new Projects to 
Budget & IDP at 
quarter 3 of 
2018/19 

100% Asset 

Management 
Compliance for 
new Projects to 
Budget & IDP at 
quarter 4 of 
2018/19 

SUPPLY CHAIN MANAGEMENT 

SCM.01 

100% approved 
procurement 
plan in 2018/19 

Opex 

Approved 

Procurement 
Plan for 2017/18 

Approved 

procurement 

plan 

100% approved 
procurement plan 
in quarter 1 of 
2018/19 

No Projection in 
quarter 2 of 
2018/19 

No Projection for 
at midyear of 
2018/19 

No Projection in 
quarter 3 of 
2018/19 

No Projection in 
quarter 4 Of 
2018/19 

SCM.02 

100% 

Eradication of 
Irregular 
Expenditure 

that emanates 

from none 
compliance 

with SCM 

Opex 

New 

Performance 

Indicator 

UIF Register 
and report 

100% Eradication 
of Irregular 
Expenditure that 
emanates from 

none compliance 
with SCM Policy; 
Laws and 

Regulations 

100% Eradication 
of Irregular 
Expenditure that 
emanates from 

none compliance 
with SCM Policy; 
Laws and 

Regulations 

100% Eradication 
of Irregular 
Expenditure that 
emanates from 

none compliance 
with SCM Policy; 
Laws and 

Regulations 

100% 

Eradication of 
Irregular 
Expenditure 

that emanates 

from none 
compliance 

with SCM 

100% 

Eradication of 
Irregular 
Expenditure 

that emanates 

from none 
compliance with 
SCM Policy; 
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Policy; Laws 
and Regulations 







Policy; Laws and 
Regulations 

Laws and 
Regulations 

SCM.03 

4 SCM quarterly 
MFMA reports 

submitted to 

EXCO in 
2018/19 

Opex 

4 

4 SCM 

quarterly 
MFMA reports 

submitted to 

EXCO in 
2018/19 

1 SCM quarterly 
MFMA reports 
submitted to 

EXCO in quarter 1 
of 2018/19 

1 SCM quarterly 
MFMA report 

submitted to Exco 
in quarter 2 of 
2018/19 

2 SCM quarterly 
MFMA reports 
submitted to 

EXCO at midyear 
of 2018/19 

1 SCM quarterly 
MFMA report 

submitted to 
Exco in quarter 

3 of 2018/19 

1 SCM quarterly 
MFMA report 

submitted to 
Exco in quarter 

4 Of 2018/19 

SCM.04 

100% 

Eradication of 
Sundry 
Payments 
except bulk 
accounts, 
refunds, 
Auditor 
General, SARS, 
Sheriff and 

statutory 
payments 
in 2018/19 

Opex 

New 

Performance 

Indicator 

Report to Exco 
on reduction 
of companies 
payed through 
sundries 

No projection in 
quarter 1 of 
2018/19 

100% Eradication 
of Sundry 
Payments except 
bulk accounts, 
refunds, Auditor 
General, SARS, 
Sheriff and 

statutory 
payments in 
quarter 2 of 
2018/19 

100% Eradication 
of Sundry 
Payments except 
bulk accounts, 
refunds, Auditor 
General, SARS, 
Sheriff and 

statutory 
payments at 
midyear of 
2018/19 

100% 

Eradication of 
Sundry 
Payments 
except bulk 
accounts, 
refunds, 
Auditor 
General, SARS, 
Sheriff and 

statutory 
payments in 
quarter 3 of 
2018/19 

Fourth Quarter 
Reports on 
Sundry 
Payments in 
quarter 4 Of 
2018/19 

EXPENDITURE 

EX.01 

100% 

adherence to 

cost 

containment 

measures and 

the draft cost 
cutting 

Opex 

100% adherence 

to cost 

containment 

measures and 

the draft cost 
cutting 
regulation 

100% 

adherence to 

cost 

containment 

measures and 

the draft cost 
cutting 
regulation 

Monthly report in 
line with cost 
cutting regulation 

3 preparation of 
monthly cost 
cutting report for 
quarter 1 of 
2018/19 

3 preparation of 
monthly cost 
cutting report for 
quarter 2 of 
2018/19 

6 preparation of 
monthly cost 
cutting report for 

3 preparation of 
monthly cost 
cutting report 
for quarter 3 of 
2018/19 

3 preparation of 
monthly cost 
cutting report 
for quarter 4 of 
2018/19 
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regulation for 
2018/19 






at midyear of 
2018/19 



EX.02 

12 preparation 
of monthly 
compliance 
reports for 
2018/19 

Opex 

12 

12 

preparation of 
monthly staff 
cost report 
for 2018/19 

3 Preparation of 
monthly staff cost 
report for quarter 

1 of 2018/19 

3 Preparation of 
monthly staff cost 
report for quarter 

2 of 2018/19 

6 Preparation of 
monthly staff cost 
report for at 
midyear of 
2018/19 

3 Preparation of 
monthly staff 
cost report for 
quarter 3 of 
2018/19 

3 Preparation of 
monthly staff 
cost report for 
quarter 4 of 
2018/19 
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INTENAL AUDIT 


IDP 

Code 

Performance 

Indicator 

Budget 

2017/18 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly 
Target 

2 nd Quarterly 
Target 

Midyear 

Target 

3 rd Quarter 

Target 

4 th Quarter 

Target 

CHIEF AUDIT EXECUTIVE OFFICE 

IA.01 

100% Reviewed 

3 year Strategic 

Internal Audit 

rolling plan and 

1 year Internal 

Audit Plan in 
2018/19 

Opex 

1 Approved 

Internal Audit 

Plan 

Approved 3 
year Strategic 
rolling plan 
and 1 year 

Internal Audit 

Plan by Audit 
Committee 

No projection for 
quarter 1 of 
2018/19 

No projection for 
quarter 2 of 
2018/19 

No projection at 
midyear of 
2018/19 

No projection for 
quarter 3 of 
2018/19 

100% Approved 

3 year Strategic 
rolling plan and 

1 year Internal 
Audit Plan by 

Audit 

Committee in 

quarter 4 of 
2018/19 

IA.02 

100% Annually 

Reviewed Audit 

Committee 

Charter in 
2018/19 

Opex 

1 Approved 

Audit 

Committee 

Charter 

Reviewed 

Audit 

Committee 

Charter by 

Audit 

Committee 

No projection for 
quarter 1 of 
2018/19 

No projection for 
quarter 2 of 
2018/19 

No projection at 
midyear of 
2018/19 

No projection for 
quarter 3 of 
2018/19 

100% Reviewed 

Audit 

Committee 

Charter by Audit 

Committee in 

quarter 4 of 
201819 
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IA.03 

100% Annually 

Reviewed 

Performance 

Audit 

Committee 

Charter in 
2018/19 

Opex 

1 Approved 

Performance 

Audit 

Committee 

Charter 

Reviewed 

Performance 

Audit 

Committee 
Charter by 

Performance 

Committee 

No projection for 
quarter 1 of 
2018/19 

No projection for 
quarter 2 of 
2018/19 

No projection at 
midyear of 
2018/19 

No projection for 
quarter 3 of 
2018/19 

100% Reviewed 

Performance 

Audit 

Committee 
Charter by 

Performance 

Committee in 

quarter 4 of 
2018/19 

ASSURANCE, RISK AND ICT 

AR.Ol 

4 Assurance 
audit reports 
submitted in 
2018/19 

Opex 

4 Assurance 

Audit Reports 
Submitted 

Assurance 

Reports 

1 Assurance 

Report in quarter 

1 of 2018/19 

1 Assurance 

Report in quarter 

2 of 2018/19 

2 Assurance 
Report in at 
midyear of 
2018/19 

1 Assurance 

Report in quarter 

3 of 2018/19 

1 Assurance 
Report in 
quarter 4 of 
2018/19 

AR.02 

4 Operational 
audit reports 
submitted in 
2018/19 

Opex 

4 Operational 
Audit Reports 
Submitted 

Operational 

Reports 

1 Operational 
Report in quarter 

1 of 2018/19 

1 Operational 
Report in quarter 

2 of 2018/19 

2 Operational 
Report at 
midyear of 
2018/19 

1 Operational 
Report in quarter 

3 of 2018/19 

1 Operational 
Report in 
quarter 4 of 
2018/19 

AR.03 

4 ICT Audit 

reports 

submitted in 
2018/19 

Opex 

4 ICT Audit 

Reports 

Submitted 

ICT Reports 
submitted 

1 ICT Report in 
quarter 1 of 
2018/19 

1 ICT Report in 
quarter 1 of 
2018/19 

2 ICT Report at 
midyear of 
2018/19 

1 ICT Report in 
quarter 3 of 
2018/19 

1 ICT Report in 
quarter 4 of 
2018/19 
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PERFORMANCE, SERVICE DELIVERY AND FINANCE 

PS.01 

4 Finance and 
compliance 
audit reports 
submitted in 
2018/19 

Opex 

4 Finance and 
Compliance 

Audit Reports 
Submitted 

Finance and 
Compliance 
Reports 

1 Finance and 
Compliance 

Report in quarter 

1 of 2018/19 

1 Finance and 
Compliance 

Report in quarter 

2 of 2018/19 

2 Finance and 
Compliance 
Report at 
midyear of 
2018/19 

1 Finance and 
Compliance 

Report in quarter 

3 of 2018/19 

1 Finance and 
Compliance 

Report in 
quarter 4 of 
2018/19 

PS.02 

4 Service 
delivery audit 
reports 

submitted 

Opex 

4 Service 

Delivery Audit 
Reports 

Service 

Delivery 

Reports 

submitted 

1 Service Delivery 
Report in quarter 

1 of 2018/19 

1 Service Delivery 
Report in quarter 

2 of 2018/19 

2 Service 

Delivery Report 
at midyear of 
2018/19 

1 Service Delivery 
Report in quarter 

3 of 2018/19 

1 Service 

Delivery Report 
in quarter 4 of 
2018/19 
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Political Management Team 


IDP 

Code 

Performance 

Indicator 
Annual Target 
2018/19 

Budget 

2017/18 

Baseline 

Portfolio of 

Evidence 

1 st Quarterly 
Target 

2 nd Quarterly 
Target 

Midyear 

Target 

3 rd Quarter 
Target 

4 th Quarter 
Target 

OFFICE OF THE EXCECUTIVE MAYOR 

EM. 01 

4 implemented 
monitoring and 
evaluation 
programmes in 
2018/19 

Opex 

New 

Performance 

Indicator 

Monitoring 

and 

Evaluation 

Report 

1 implemented 
monitoring and 
evaluation 
programmes in 
quarter of 

2018/19 

1 implemented 
monitoring and 
evaluation 
programmes in 
quarter 2 of 
2018/19 

4 implemented 
monitoring and 
evaluation 

programmes at 
midyear 

2018/19 

4 implemented 
monitoring and 
evaluation 
programmes in 
quarter 3 

2018/19 

4 implemented 
monitoring and 
evaluation 
programmes in 
quarter 4 

2018/19 

EM. 02 

8 Mayor Public 

Participation 

(Content 

Driven) and 
Partnerships 
meetings held 
in 2018/19 

Opex 

New 

Performance 

Indicator 

Attendance 

Register 

2Mayor Public 
Participation 
(Content Driven) 
and Partnerships 
meetings held in 
quarter of 

2018/19 

2 Mayor Public 
Participation 
(Content Driven) 
and Partnerships 
meetings held in 
quarter 2 of 
2018/19 

4 Mayor Public 

Participation 

(Content 

Driven) and 
Partnerships 
meetings held 
at midyear 
2018/19 

2 Mayor Public 
Participation 
(Content Driven) 
and Partnerships 
meetings held in 
quarter 3 

2018/19 

2 Mayor Public 
Participation 
(Content Driven) 
and 

Partnerships 
meetings held in 
quarter 4 

2018/19 

EM. 03 

4 monitoring 
reports on the 
implementation 
of strategic 
decisions in 
2018/19 

Opex 

New 

Performance 

Indicator 

Register of all 
strategic 
decisions and 
monitoring 
reports 

1 monitoring 
reports on the 
implementation 
of strategic 
decisions in 
quarter of 

2018/19 

1 monitoring 
reports on the 
implementation 
of strategic 
decisions in 
quarter 2 of 
2018/19 

2 monitoring 
reports on the 
implementation 
of strategic 
decisions at 
midyear 

2018/19 

1 monitoring 
reports on the 
implementation 
of strategic 
decisions in 
quarter 3 

2018/19 

monitoring 
reports on the 
implementation 
of strategic 
decisions in 
quarter 4 

2018/19 

EM. 04 

4 MMCs cluster 

service 

delivery/perfor 
mance reports 
in 2018/19 

Opex 

New 

Performance 

Indicator 


4 MMCs cluster 
service delivery 
reports in quarter 
of 2018/19 

4 MMCs cluster 
service delivery 
reports in quarter 

2 of 2018/19 

4 MMCs cluster 
service delivery 
reports at 
midyear 

2018/19 

4 MMCs cluster 
service delivery 
reports in quarter 

3 2018/19 

4 MMCs cluster 
service delivery 
reports in 
quarter 4 

2018/19 
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EM. 05 





in quarter of 
2018/19 

in quarter 2 of 
2018/19 

at midyear 
2018/19 

in quarter 3 
2018/19 

in quarter 4 
2018/19 

OFFICE OF THE CHIEF WHIP 

CW.01 

12 Convening 
of Governance 
Cluster Study 
Groups 
Meetings in 
2018/19 

Opex 

55 

Attendance 

Register 

3 Convening of 
Governance 
Cluster Study 
Groups Meetings 
in quarter 1 of 
2018/19 

3 Convening of 
Governance 

Cluster Study 
Groups Meetings 
in quarter 2 of 
2018/19 

6 Convening of 
Governance 
Cluster Study 
Groups 

Meetings at 
midyear of 
2018/19 

3 Convening of 
Governance 

Cluster Study 
Groups Meetings 
in quarter 3 of 
2018/19 

3 Convening of 
Governance 
Cluster Study 
Groups 

Meetings in 
quarter 4 of 
2018/19 

CW.02 

12 Convening 
of Social & 
Community 
Safety Cluster 
Study Groups 
Meetings in 
2018/19 

Opex 

New 

performance 

indicator 

Attendance 

Register 

3 Convening of 
Social & 
Community 
Safety Cluster 
Study Groups 
Meetings in 
quarter 1 of 
2018/19 

3 Convening of 
Social & 

Community 

Safety Cluster 

Study Groups 
Meetings in 
quarter 2 of 
2018/19 

6 Convening of 
Social & 
Community 

Safety Cluster 
Study Groups 
Meetings at 
midyear of 
2018/19 

3 Convening of 
Social & 

Community 

Safety Cluster 

Study Groups 
Meetings in 
quarter 3 of 
2018/19 

3 Convening of 
Social & 
Community 

Safety Cluster 
Study Groups 
Meetings in 
quarter 4 of 
2018/19 

CW.03 

12 Convening 
of 

Infrastructure 

and Economic 
Cluster Study 
Groups 
Meetings in 
2018/19 

Opex 

New 

performance 

indicator 

Attendance 

Register 

3 

Convening of 
Infrastructure and 

Economic Cluster 
Study Groups 
Meetings in 
quarter 1 of 
2018/19 

3 Convening of 
Infrastructure and 

Economic Cluster 
Study Groups 
Meetings in 
quarter 2 of 
2018/19 

6 Convening of 
Infrastructure 

and Economic 
Cluster Study 
Groups 

Meetings at 
midyear of 
2018/19 

3 Convening of 
Infrastructure 

and Economic 
Cluster Study 
Groups Meetings 
in quarter 3 of 
2018/19 

3 Convening of 
Infrastructure 

and Economic 
Cluster Study 
Groups 

Meetings in 
quarter 4 of 
2018/19 

CW.04 

Facilitating 4 
Oversight tour 
for Governance 
Cluster Study 
Group in 
2018/19 

R 50 000 

New 

performance 

indicator 

Report on 
Findings 

1 

Facilitating 
Oversight tour for 
Governance 

Cluster Study 

1 

Facilitating 
Oversight tour for 
Governance 

Cluster Study 

2 

Facilitating 
Oversight tour 
for Governance 
Cluster Study 
Group at 

1 

Facilitating 
Oversight tour for 
Governance 

Cluster Study 

1 Facilitating 
Oversight tour 
for Governance 
Cluster Study 
Group in 
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Group in quarter 

1 of 2018/19 

Group in quarter 

2 of 2018/19 

midyear of 
2018/19 

Group in quarter 

3 of 2018/19 

quarter 4 of 
2018/19 

CW.05 

Facilitating 4 
oversight Study 
Tour for Social 
and Community 
Development 
Cluster Study 
Tours in 
2018/19 

R 50 000 

New 

performance 

indicator 

Report on 
Findings 

1 Facilitating 
oversight Study 
Tour for Social 
and Community 
Development 
Cluster Study 

Tours in quarter 1 
of 2018/19 

1 Facilitating 
oversight Study 
Tour for Social 
and Community 
Development 
Cluster Study 

Tours in quarter 2 
of 2018/19 

2 Facilitating 
oversight Study 
Tour for Social 
and Community 
Development 
Cluster Study 
Tours at 
midyear of 
2018/19 

1 Facilitating 
oversight Study 
Tour for Social 
and Community 
Development 
Cluster Study 

Tours in quarter 3 
of 2018/19 

1 Facilitating 
oversight Study 
Tour for Social 
and Community 
Development 
Cluster Study 
Tours in quarter 

4 of 2018/19 

CW.06 

Facilitating 4 
oversight Study 
Tour for 

Infrastructure 

and Economic 
Development 
Cluster Study 
Groups in 
2018/19 

R 50 000 

New 

performance 

indicator 

Report on 
Findings 

1 Facilitating 
oversight Study 
Tour for 

Infrastructure and 

Economic 
Development 
Cluster Study 
Groups in quarter 

1 of 2018/19 

1 Facilitating 
oversight Study 
Tour for 

Infrastructure and 

Economic 
Development 
Cluster Study 
Groups in quarter 

2 of 2018/19 

2 Facilitating 
oversight Study 
Tour for 

Infrastructure 

and Economic 
Development 
Cluster Study 
Groups at 
midyear of 
2018/19 

1 Facilitating 
oversight Study 
Tour for 

Infrastructure 

and Economic 
Development 
Cluster Study 
Groups in quarter 

3 of 2018/19 

1 Facilitating 
oversight Study 
Tour for 

Infrastructure 

and Economic 
Development 
Cluster Study 
Groups in 
quarter 4 of 
2018/19 

CW.07 

Coordinating 6 
Caucus 

Executive 

Committee 
(Whippery) 
Sittings in 
2018/19 

Opex 

4 

Attendance 

Register 

1 Caucus 

Executive 

Committee 

(Whippery) 

Sittings in quarter 

1 of 2018/19 

2 Caucus 

Executive 

Committee 

(Whippery) 

Sittings in quarter 

2 of 2018/19 

3 Caucus 

Executive 

Committee 
(Whippery) 
Sittings at 
midyear of 
2018/19 

1 Caucus 

Executive 

Committee 

(Whippery) 

Sittings in quarter 

3 of 2018/19 

2 Caucus 

Executive 

Committee 
(Whippery) 
Sittings in 
quarter 4 of 
2018/19 
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CW.08 

Facilitating and 
Coordinating 4 
Whippery 
Oversight Study 
Tours in 
2018/19 

R 70 000 

4 

Attendance 

Register 

1 Whippery 
Oversight Study 
Tours in quarter 1 
of 2018/19 

1 Whippery 
Oversight Study 
Tours in quarter 2 
of 2018/19 

1 Whippery 
Oversight Study 
Tours at 
midyear of 
2018/19 

1 Whippery 
Oversight Study 
Tours in quarter 3 
of 2018/19 

1 Whippery 
Oversight Study 
Tours in quarter 

4 of 2018/19 

CW.09 

Coordinating 6 
Caucus Sittings 
in 2018/19 

Opex 

6 

Attendance 

Register 

1 Caucus Sittings 
held in quarter 1 
of 2018/19 

1 Caucus Sittings 
held in quarter 2 
of 2018/19 

1 Caucus 

Sittings at 
midyear of 
2018/19 

1 Caucus Sittings 
held in quarter 3 
of 2018/19 

1 Caucus 

Sittings held in 
quarter 4 of 
2018/19 

CW.10 

Coordination of 

6 Political 
Management 
team Meetings 
in 2018/19 

Opex 

8 

Attendance 

Register 

1 Political 
Management 
team Meetings in 
qaurterl of 

2018/19 

1 Political 
Management 
team Meetings in 
quarter 2 of 
2018/19 

1 Political 
Management 
team Meetings 
at midyear of 
2018/19 

1 Political 
Management 
team Meetings in 
quarter 3 of 
2018/19 

1 Political 
Management 
team Meetings 
in quarter 4 of 
2018/19 

CW.ll 

Compilation of 

1 Annual 

Caucus 

Newsletter 
(AMAVA) IN 
2018/19 

R 350 000 

New 

Performance 

Indicator 

Copy of the 
Caucus 

newsletter 

No project for 
quarter 1 of 
2018/19 

No project for 
quarter 2 of 
2018/19 

No project at 
midyear of 
2018/19 

No project for 
quarter 3 of 
2018/19 

1 Annual Caucus 

Newsletter 
(AMAVA) in 
quarter 4 of 
2018/19 

CW.12 

Facilitating 4 
Multi Party 
Forums 
Meetings in 
2018/19 

Opex 

2 

Attendance 

Register 

1 Party Forums 
Meetings held in 
quarter 1 of 
2018/19 

1 Party Forums 
Meetings held in 
quarter 2 of 
2018/19 

2 Party Forums 
Meetings held 
at midyear of 
2018/19 

1 Party Forums 
Meetings in held 
in quarter 3 of 
2018/19 

1 Party Forums 
Meetings held 
in quarter 4 of 
2018/19 

CW.13 

Facilitating and 
coordinating 1 
Whippery 
Lekgotla 
(Strategic 
Retreat in 
2018/19 

R 350 000 

1 

Lekgotla 

Resolutions 

1 Whippery 

Lekgotla 

(Strategic Retreat 
in qaueter 1 of 
2018/19 

No project for 
quarter 2 of 
2018/19 

No project at 
midyear of 
2018/19 

No project for 
quarter 3 of 
2018/19 

No project for 
quarter 4 of 
2018/19 
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OFFICE OF THE SPEAKER 

IDP 

Code 

Performance 

Indicator 
Annual Target 
2018/19 

Budget 

2017/18 

Baseline 

Portfolio of 

Evidence 

1st Quarterly 
Target 

2nd Quarterly 
Target 

Midyear 

3RD Quarter 
Target 

4th Quarter 
Target 

SC.01 

4 ordinary 
Municipal 
Council 
meetings held 
in 2018/19 

Opex 

4 

Attendance 

Register 

1 ordinary 
Municipal Council 
meeting held in 
quarter 1 of 
2018/19 

1 ordinary 
Municipal Council 
meeting held in 
quarter 2 of 
2018/19 

2 ordinary 
Municipal 

Council meeting 
held at midyear 
of 2018/19 

1 ordinary 
Municipal Council 
meeting held in 
quarter 3 of 
2018/19 

1 ordinary 
Municipal 

Council meeting 
held in quarter 4 
of 2018/19 

SC.02 

4 ordinary 
Municipal 
Public Accounts 

Committee 
(MPAC) 
meetings held 
in 2018/19 

Opex 

4 

Attendance 

Register 

1 ordinary 
Municipal Public 
Accounts 

Committee 
(MPAC) meeting 
held in quarter 1 
of 2018/19 

1 ordinary 
Municipal Public 
Accounts 

Committee 
(MPAC) meeting 
held in quarter 2 
of 2018/19 

2 ordinary 
Municipal Public 
Accounts 

Committee 
(MPAC) meeting 
held at midyear 
of 2018/19 

1 ordinary 
Municipal Public 
Accounts 

Committee 
(MPAC) meeting 
held in quarter 3 
of 2018/19 

1 ordinary 
Municipal Public 
Accounts 

Committee 
(MPAC) meeting 
held in quarter 4 
of 2018/19 

SC.03 

1 compliantly 
submitted 
oversight 
report 

(2016/17Annua 

1 Report) to 
Council by 
March 2018 

Opex 

1 

Oversight 
Report and 
Council 

Resolution 

No projection for 
quarter 1 of 
2018/19 

No projection for 
quarter 1 of 
2018/19 

No projection at 
midyear of 
2018/19 

1 compliantly 
submitted 
oversight report 
(2016/17Annual 
Report) in quarter 

3 of 2018/19 

No projection 
for quarter 4 of 
2018/19 

SC.04 

8 ordinary 
Petitions 

Committee 
meetings held 
in 2018/19 

Opex 

8 

Attendance 

Register 

1 ordinary 

Petitions 

Committee 
meeting held in 
quarter 1 of 
2018/19 

3 ordinary 

Petitions 

Committee 
meeting held in 
quarter 2 of 
2018/19 

4 ordinary 
Petitions 

Committee 
meeting held at 
midyear of 
2018/19 

2 ordinary 

Petitions 

Committee 
meeting held in 
quarter 3 of 
2018/19 

2 ordinary 
Petitions 

Committee 
meeting held in 
quarter 4 of 
2018/19 
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SC.05 

100% of 

received 
petitions 
dispatched to 
the relevant 

cluster in 
2018/19 

Opex 

100% of 

received 
petitions 
dispatched to 
the relevant 

cluster 

Register of 
Petitions 

received and 
dispatched 

No projection for 
quarter 1 of 
2018/19 

100% of received 
petitions 

dispatched to the 
relevant cluster 
in quarter 2 of 
2018/19 

100% of 

received 
petitions 
dispatched to 
the relevant 

cluster at 
midyear of 
2018/19 

100% of received 
petitions 

dispatched to the 
relevant cluster 
in quarter 3 of 
2018/19 

100% of 

received 
petitions 
dispatched to 
the relevant 

cluster in 
quarter 4 of 
2018/19 

SC.06 

180 public 
participation 
meetings held 
in 2018/19 

Opex 

180 

Attendance 

Register 

45 public 
participation 
meetings held in 
quarter 1 of 
2018/19 

45 public 
participation 
meetings held in 
quarter 2 of 
2018/19 

45 public 
participation 
meetings held 
at midyear of 
2017/18 

45 public 
participation 
meetings held in 
quarter 3 of 
2017/18 

45 public 
participation 
meetings held in 
quarter 4 of 
2017/18 

SC.07 

420 ward 

committee 
meetings held 
in 2017/18 

Opex 

180 

Attendance 

Register 

105 ward 

committee 
meetings held in 
quarter 1 of 
2018/19 

105 ward 

committee 
meetings held in 
quarter 2 of 
2018/19 

210 ward 

committee 
meetings held 
at midyear of 
2018/19 

105 ward 

committee 
meetings held in 
quarter 3 of 
2018/19 

105 ward 

committee 
meetings held in 
quarter 4 of 
2018/19 

SC.08 

4Training and 
capacity 
building 
sessions of 

councilors 

conducted in 
2018/19 

Opex 

New 

Performance 

Indicator 

Attendance 

Register 

1 Training and 
capacity building 
sessions of 

councilors 

conducted in 
quarter 1 of 
2018/19 

1 Training and 
capacity building 
sessions of 

councilors 

conducted in 
quarter 2 of 
2018/19 

2 Training and 
capacity 
building 
sessions of 

councilors 

conducted at 
midyear of 
2018/19 

1 Training and 
capacity building 
sessions of 

councilors 

conducted in 
quarter 3 of 
2018/19 

1 Training and 
capacity 
building 
sessions of 

councilors 

conducted in 
quarter 4 of 
2018/19 

SC.09 

4 MPAC 
Oversight 
reports on 
service delivery 
submitted in 
2018/19 

Opex 

New 

performance 

Indicator 

Oversight 
report and 
council 

resolution 

1 MPAC Oversight 
reports on service 
delivery 
submitted in 
quarter 1 of 
2018/19 

1 MPAC Oversight 
reports on service 
delivery 
submitted in 
quarter 2 of 
2018/19 

1 MPAC 

Oversight 
reports on 
service delivery 
submitted at 
midyear of 
2018/19 

1 MPAC Oversight 
reports on service 
delivery 
submitted in 
quarter 3 of 
2018/19 

1 MPAC 

Oversight 
reports on 
service delivery 
submitted in 
quarter 4 of 
2018/19 
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OFFICE OF MUNICAL MANAGER 


IDP 

Performance 

Budget 

2017/18 

Portfolio of 

1st Quarterly 

2nd Quarterly 

Midyear 

3RD Quarter 

4th Quarter 

Code 

Indicator 

Annual Target 
2018/19 


Baseline 

Evidence 

Target 

Target 



Target 


COMMUNICATION 
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CM.01 

Approved 

communication 

s, branding, and 
marketing 
strategy (CBMS) 
for 2018/19 

Opex 

100% reviewed 

communications 

, branding, and 
marketing 
strategy (CBMS 

Mayco 

Resolution 

Tabled the 

STRATEGY at 

Mayco in quarter 

1 of 2018/19 

Public 

Consultation 

Projection in 
quarter 2 of 
2017/18 

Approved 

communication 

s, branding, and 
marketing 
strategy at 
midyear of 
2018/19 

Approval Of 
strategy in 
quarter 3 of 
2017/18 

No Projection in 
quarter 4 of 
2018/19 

CM.02 

4 media 

analysis reports 

submitted to 
SMTin 2018/19 

Opex 

4 

Media 

Analysis 

Report 

submitted to 

SMT 

1 media analysis 
report in quarter 

1 of 2018/19 

1 media analysis 
report in quarter 

2 of 2018/19 

2 media analysis 
report at 
midyear of 
2018/19 

1 media analysis 
report in quarter 

3 of 2018/19 

1 media analysis 
report in 
quarter 4 of 
2018/19 

CM. 03 

4 published 
(double spread) 
inserts in local 
publication/ne 
wspaper 

2018/19 

Opex 

4 

Published 

Newsletter 

1 Double spread 
publication in 

local media in 

quarter 1 of 
2018/19 

1 Double spread 
publication in 

local media in 

quarter 2 of 
2018/19 

2 Double spread 
publication 

local media at 

midyear of 
2018/19 

1 Double spread 
publication in 

local media in 

quarter 3 of 
2018/19 

1 Double spread 
publication in 

local media in 

quarter 4 of 
2018/19 

CM. 04 

8 Service 

Delivery 
Campaigns in 
2018/19 

Opex 

New 

Performance 

Indicator 


2 Service Delivery 
Campaigns in 
quarter 1 of 
2018/19 

2 Service Delivery 
Campaigns in 
quarter 2 of 
2018/19 

2 Service 

Delivery 
Campaigns at 
midyear of 
2018/19 

2 Service Delivery 
Campaigns in 
quarter 3 of 
2018/19 

2 Service 

Delivery 
Campaigns in 
quarter 4 of 
2018/19 

CM. 05 

4 Published 

Internal 

newsletter in 
2018/19 

Opex 

New 

Performance 

Indicator 

Publication 

extract 

1 Internal 

Published 

newsletter by in 
quarter 1 of 
2018/19 

1 Internal 

Published 

newsletter by in 
quarter 2 of 
2018/19 

2 Internal 

Published 

newsletter at 

midyear of 
2018/19 

1 Internal 

Published 

newsletter in 

quarter 3 of 
2018/19 

1 Internal 

Published 

newsletter in 

quarter 4 of 
2018/19 

INTERGOVERMENTAL RELATIONS 


54 

















IR. 01 

100% of 
reported 
queries from 

the Public 

Protector 

compliantly 
responded to 
within 14 days 
from receipt of 
query in 

2018/19 

Opex 

100% of 

reported queries 

from the Public 

Protector 

compliantly 
responded to 
within 14 days 
from receipt of 

query 

Letter or Email 

from Public 

Protector, 

Response 

Letter and 

Register 

100% of reported 
queries from the 

Public Protector 

compliantly 
responded to 
within 14 days 
from receipt of 
query in quarter 1 
of 2018/19 

100% of reported 
queries from the 

Public Protector 

compliantly 
responded to 
within 14 days 
from receipt of 
query in quarter 2 
of 2018/19 

100% of 
reported 
queries from 

the Public 

Protector 

compliantly 
responded to 
within 14 days 
from receipt of 
query at 

Midyear of 
2018/19 

100% of reported 
queries from the 

Public Protector 

compliantly 
responded to 
within 14 days 
from receipt of 
query in quarter 3 
of 2018/19 

100% of 
reported 
queries from 

the Public 

Protector 

compliantly 
responded to 
within 14 days 
from receipt of 
query in quarter 

4 of 2018/19 

IR. 02 

100% of 

Opex 

50% of 

Letter or Email 

100% of 

100% of 

100% of 

100% of 

100% of 


requested 


requested 

from Public 

requested 

requested 

requested 

requested 

requested 


information in 


information in 

Protector, 

information in 

information in 

information in 

information in 

information in 


terms of the 


terms of the 

Response 

terms of the 

terms of the 

terms of the 

terms of the 

terms of the 


Promotion of 


Promotion of 

Letter and 

Promotion of 

Promotion of 

Promotion of 

Promotion of 

Promotion of 


Access to 


Access to 

Register 

Access to 

Access to 

Access to 

Access to 

Access to 


Information Act 


Information Act 


Information Act 

Information Act 

Information Act 

Information Act 

Information Act 


(PAIA) 


(PAIA) 


(PAIA) 

(PAIA) 

(PAIA) 

(PAIA) 

(PAIA) 


compliantly 


compliantly 


compliantly 

compliantly 

compliantly 

compliantly 

compliantly 


responded to 


responded to 


responded to 

responded to 

responded to 

responded to 

responded to 


within 30 days 


within 30 days 


within 30 days 

within 30 days 

within 30 days 

within 30 days 

within 30 days 


from receipt of 


from receipt of 


from receipt of 

from receipt of 

from receipt of 

from receipt of 

from receipt of 


request in 


request 


request in quarter 

request in quarter 

request at 

request in 

request in 


2018/19 




1 of 2018/19 

2 of 2018/19 

Midyear of 

quarter 3 of 

quarter 4 of 








2018/19 

2018/19 

2018/19 

MONITORING AND EVALUATIONS 

ME. 01 

4 Ntirhisano 

Opex 

8 

Progress 

1 Ntirhisano 

1 Ntirhisano 

2 Ntirhisano 

1 Ntirhisano 

1 Ntirhisano 


Progress 



Reports 

Progress reports 

Progress reports 

Progress reports 

Progress reports 

Progress reports 


reports on 



submitted to 

on service 

on service 

on service 

on service 

on service 


service 



Exco 

requests received 

requests received 

requests 

requests received 

requests 
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requests 

received from 

the community 

submitted to 

Exco in 2018/19 




from the 

community 

submitted to Exco 

in quarter 1 of 
2018/19 

from the 

community 

submitted to Exco 

in quarter 2 of 
2018/19 

received from 

the community 

submitted to 

Exco at midyear 
of 2018/19 

from the 

community 

submitted to Exco 

in quarter 3 of 
2018/19 

received from 

the community 

submitted to 

Exco in quarter 

4 of 2018/19 

ME.02 

4 project health 
Progress 
reports on 
implementation 
of capital 
programmes in 
2018/19 

Opex 

4 

Progress 

Reports 

submitted to 

Exco 

1 report on 
progress with 
implementation 
of capital 

program 

submitted in 

quarter 1 of 
2018/19 

1 report on 
progress with 
implementation 
of capital 

program 

submitted in 

quarter 2 of 
2018/19 

2 reports on 
progress with 
implementation 
of capital 

program 

submitted at 

midyear of 
2018/19 

1 report on 
progress with 
implementation 
of capital 

program 

submitted in 

quarter 3 of 
2018/19 

1 report on 
progress with 
implementation 
of capital 

program 

submitted in 

quarter 4 of 
2018/19 

RISK MANAGEMENT 

RM 01 

Risk 

Management 
Maturity in 
2018/19 

Opex 

100.00% Risk 
Maturity Level 

Managers 
Forum/Exco/ 
Section 80/ 
MAYCO/ 

Council 

Reports and 

Minutes, 

Developed 

Documents 

2 Management 

Consultation 

Sessions in 

quarter 1 of 
2018/19 

1 Developed Draft 
Risk Appetite 

Framework 

Circulated for 

Management 

Inputs in quarter 

2 of 2018/19 

1 Developed 

Draft Risk 

Appetite 

Framework at 

midyear of 
2018/19 

Tabling of 1 Draft 
Risk Appetite 

Framework to 

Exco in quarter 3 
of 2018/19 

Approval of 1 

Final Risk 

Appetite 
Framework by 

Council in 

quarter 4 of 
2018/19 

RM 02 

Annual Ethics 

and Anti¬ 
corruption 

Summit in 

2018/19 

Opex 

Ethics Policy 
Approved by 

Council 

Ethics and 

Anti¬ 

corruption 

Summit 

Campaign 

Programme, 

Attendance 

Register, 

Publication 

1 Annual Ethics 

and Anti¬ 
corruption 

Summit Hosted in 

quarter 1 of 
2018/19 

1 Quarterly Ethics 
and Anti¬ 
corruption 

Publication in 

quarter 2 of 
2018/19 

2 Quarterly 

Ethics and Anti¬ 
corruption 

awareness 

programmes at 
midyear of 
2018/19 

1 Quarterly Ethics 
and Anti¬ 
corruption 

Publication in 

quarter 3 of 
2018/19 

1 Quarterly 

Ethics and Anti¬ 
corruption 

Publication in 

quarter 4 of 
2018/19 
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RM 03 

Development of 

an Ethics 

Strategy in 
2018/19 

Opex 

Ethics Policy 
Approved by 

Council 

Managers 
Forum/Exco/ 
Section 80/ 
MAYCO/ 

Council 

Reports and 

Minutes 

2 Consultation 

Sessions in 

quarter 1 of 
2018/19 

1 Developed Draft 
Municipal Ethics 
Strategy in 
quarter 2 of 
2018/19 

1 Developed 

Draft Municipal 
Ethics Strategy 
at midyear of 
2018/19 

Tabling of a Draft 
Municipal Ethics 
Strategy to Exco 
in quarter 3 of 
2018/19 

Approval of 1 

Final Municipal 
Ethics Strategy 
in quarter 4 of 
2018/19 

RM 04 

Safe Working 

Procedures for 

Basic Services 

Cluster in 

2018/19 

Opex 

New 

performance 

Indicator 

Departmental 

Consultation 

Meeting 
Minutes, Draft 

Procedures 

Document 

1 Developed 
Electricity 
Department Safe 
Working 

Procedures in 

quarter 1 of 
2018/19 

1 Developed 
Electricity 
Department Safe 
Working 

Procedures in 

quarter 2 of 
2018/19 

1 Developed 

Electricity 

Department 

Safe Working 

Procedures at 

midyear of 
2018/19 

1 Developed 

Waste 

Management 

Safe Working 

Procedures in 

quarter 3 of 
2018/19 

1 Developed 

Water and 

Sanitation Safe 

Working 

Procedures in 

quarter 4 of 
2018/19 

INTERGRATED DEVELOPMENT PLANNING 

DP.01 

100% 

approved 
integrated 
development 
plan (IDP) for 
2018/19 by 31 
May 2019 

Opex 

100 % approved 
integrated 
development 
plan for 2017/18 
by 31 

Process Plan 

and Progress 
Report 

Approval of IDP 
process plan for 
2019/20 by 31 
August 2018 in 
quarter 1 of 
2018/19 

IDP status quo 
analysis and 

Reviewed 

strategic 
objectives report 
for quarter 2 of 
2018/19 

IDP status quo 
analysis and 

Reviewed 

strategic 
objectives 
report for 
quarter 2 of 
2018/19 

Tabled draft 

Reviewed IDP 
2019/20 plan for 
quarter 3 of 
2018/19 

Approved 

Reviewed IDP 
2019/20 by 31 
May for quarter 

4 of 2018/19 

PERFORMANCE MANAGEMENT 

PM.01 

Concluded 

performance 
agreements for 

section 57 

employees and 
the Municipal 
Manager in 
2018/19 

Opex 

New 

Performance 

Indicator 

Performance 

agreements 

Singed 
performance 
agreements in 
quarter 1 of 
2018/19 

No projection at 
quarter 2 of 
2018/19 

No projection at 
midyear of 
2018/19 

No projection at 
quarter 3 of 
2018/19 

No projection at 
quarter 4 of 
2018/19 
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PM.02 

8 Service 

Delivery and 

Performance 

Reports 

Submitted in 
2018/2019 

Opex 

8 

Service 

Delivery 

Performance 

Reports 

3 Service Delivery 

and Performance 

Reports 

Submitted in 
quarter 1 of 
2018/19 

1 Service Delivery 

and Performance 

Reports 

Submitted in 
quarter of 

2018/19 

4 Service 

Delivery and 

Performance 

Reports 

Submitted at 

midyear of 
2018/19 

2 Service Delivery 

and Performance 

Reports 

Submitted in 
quarter 3 of 
2018/19 

1 Service 

Delivery and 

Performance 

Reports 

Submitted in 

quarter 4 of 
2018/19 

PM.03 

Roll- out of 

employee 

performance 

management 

level 1 - 3 in 
2018/19 

Opex 

New 

performance 

Indicator 

Performance 

agreements 

Singed 
performance 
agreements by all 

level 1-3 

employees in 
quarter 1 of 
2018/19 

No projection at 
quarter 2 of 
2018/19 

Singed 
performance 
agreements by 

all level 1-3 

employees at 
midyear of 
2018/19 

Individual 

Assessment 

Report submitted 

to Exco in 

quarter 3 of 
2018/19 

No projection at 
quarter 4 of 
2018/19 
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